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S6:  /BC-VCC Ha Ngi, ngdy thang ndam 2025

_ BAOCAO CUA HQI PONG QUAN TRI
] Ve két qua hoat dong nam 2024, dinh hwéng nam 2025 va
Két qua hoat dong cia nhiém ky 2020-2025, dinh hwéng nhiém ky 2025-2030

Kinh gui: Dai hoi dong c6 dong Tong Cong ty cd phan Céng trinh Viettel.

Hoi dong quan tri (HPQT) xin duoc b&o cao bai hoi dong co dong Tong
Cong ty ¢4 phan Cong trinh Viettel (Sau day goi tat 1a Pai hoi) két qua hoat dong
nam 2024, dinh hudéng nam 2025 va két qua hoat dong caa nhiém ky 2020-2025,
dinh huong nhiém ky 2025-2030, nhu sau:

PHAN I:
KET QUA HOAT PONG NAM 2024 VA PINH HUONG NAM 2025

I. KET QUA HOAT PONG CUA HPQT NAM 2024
1. Danh gia chung

- MBbi truong kinh té vi mo da c6 nhiéu khoi sic GDP Viét Nam nam 2024 ting
7,09% nho su dong gop tu khu vuc cong nghiép va xady dung tang 8,24% va khu
vuc dich vu tang 7,38%. Tuy nhién nén kinh té thé giéi van con nhiéu bat 6n nhu
chién tranh leo thang, gia cudc van chuyén cao ...

- Trong nim 2024, Quédc hoi, Chinh phu da ban hanh nhiéu vin ban phap luat
nhu Luat Dat dai, Luat Nha ¢, Luat kinh doanh B4t dong san, Quyét dinh vé quy
hoach dién VI1II, Nghi dinh vé co ché mua ban dién truc tiép, Nghi dinh vé co ché,
chinh sach khuyén khich phét trién dién mat troi méi nha tu san tu tiéu ... nhiing
van ban nay tac dong tich cuc téi hoat dong kinh doanh caa Tong Cong ty Co6 phan
Cong trinh Viettel (VCC).

- Nam 2024 12 nam dau tién Tong Cong ty thuc hién hop dong VHKT giai doan
2024-2026 Vi yéu cau cao hon vé chat lugng, KPI va chi tiéu phat khac nghiét
hon nhiéu. Trong niam, ghi nhan con bio Yagi manh nhét trong vong 70 nim qua
gay ra thiét hai nang né vé ha tang mang ludi céc tinh phia Bac. Thi trudng
Myanmar c¢6 nhiéu bat 6n chinh tri ¢ anh huong dén ty gia va hoat dong kinh
doanh & khdi nuée ngoai.

- Vuot qua nhimg kho khin, VCC da hoan thanh nhiéu nhiém vu trong diém
cua qudc gia, Tap doan nhu tham gia xay dung du an truyén tai dién 500KV mach
3: trién khai lap dat tram BTS dé khai truong mang 5G Viettel ... va hon hét VCC
d3 hoan thanh thang loi ké hoach SXKD dugc PHPCP dé ra qua do6 gop phan
gitp VCC nhén duoc danh hiéu rat cao quy Anh hiing lao dong thoi ky déi méi.

- Hoat dong quan tri cong ty da ghi nhan nhitng budc chuyén 16n dugc cac to
chtic trong va ngoai nudc danh gia cao: Lan dau tién VCC duoc vinh danh véi giai
thuong Top10 Doanh nghiép quan tri cdng ty tét nhat nhém Midcap (VLCA2024);
Top 100 doanh nghiép bén vitng hoat dong trong linh vuc thwong mai dich vy (CSI
2024) va nhiéu giai thuong cao quy khac.

2. Panh gia viéc thuc hién nhiém vu do Pai hoi dong co dong giao



2.1. Két qua hoat dong san xuat kinh doanh:
2.1.1. Két qud kinh doanh ndim 2024

- Téng doanh thu hop nhat naim 2024 dat 12.663 ty ¢ong hoan thanh 100% ké
hoach, tang truong 10,4% so véi cung ky 2023.

- Loi nhuan sau thué hop nhat nam 2024 dat 538,1 ty dong hoan thanh 101% ké
hoach, tiang truéng 2,6% so vai cung ky 2023.

o Riéng Cong ty me: Tong doanh thu dat 10.139 ty dong hoan thanh 90% ké
hoach, ting truang 2% so cung ky; LNST dat 531,5 ty dong hoan thanh 104% ké
hoach; ROE dat 28,8% hoan thanh 116% ké hoach.

2.1.2. Két qud thgc hign cac dinh hwéng va nhiém vu trong tam:

Trong nim 2024, Tong Cong ty di thuc hién tét theo ding cac dinh hudng va
nhiém vu trong tam duogc giao:

- Doanh thu véi cac ddi tic ngoai Viettel dat 7.984 ty dong chiém ty &
37%/t6ng doanh thu Téng Cong ty.

- Tiép tuc khang dinh vi thé s6 1 Towerco tai Viét Nam va vao top 10 Towerco
khu vuc Asian, dén cubi nam 2024 Téng Cong ty c6 10.000 tram BTS; 2,45 triéu
m2 DAS; 2.716 km truyén dan; 16,87 Mwp dién mat troi 4p mai.

- Nhiéu hoat dong cia Tong Cong ty tién phong theo mé hinh qudc té: Hoat
dong lan toa van hoa doanh nghiép; Hoat dong Quan tri rai ro tich hop vao moi
hoat dong san xuat kinh doanh va tr thanh vin héa ctia TCT; Hoat dong thuc hién
chién luoc trai nghiém khach hang; trai nghiém nhan vién xuat sac; Hoat dong
chuyén d6i sé6 manh mé va huéng téi hiéu qua. Hach toan hiéu qua kinh doanh
thuc hién téi ting trung tam kinh doanh va chi nhanh tinh.

- Nhiém vy ting von: Pang xin ¥ kién cac cap tham quyén va sé thdng bao téi
Dai hoi khi du diéu kién tién hanh.

2.2. Thuc hién nhitng ndi dung dwge PHPCP ty quyén
2.2.1. Lwa chon don vi kiém toan bao céo tai chinh 2024:

Hoi déng quan tri/Ban Kiém soat to chic va quyét dinh lua chon don vi kiém
toan bao céo tai chinh cua Cong ty ndm 2024 1a Cong ty TNHH Hang Kiém toan
AASC.

2.2.2. Chi trd cé tiec nidm 2023 trong nam 2024:

HDQT di trién khai nghi quyét sé6 27/NQ-VCC ngay 17/09/2024 vé viéc chi
tra ¢6 tirc nim 2023 bang tién theo dung ty I¢ 27,2% ma DPHDCP da thong qua.
Ngay dang ky cudi cung nhan co tac 1a 30/09/2024 va ngay thanh toan la
18/10/2024 dam bao dang thoi han theo quy dinh.

2.2.3. Sira déi Diéu 1¢:

Ngay sau khi PHPCP thuong nién nam 2024 thdng qua ndi dung sira doi Diéu
1é Cong ty, Nguoi dai dién theo phap luat dd ky va cong bo thdng tin trén website theo
dung quy dinh.

2.2.4. Thuc hién giao dich véi ngwoi lién quan:

Puoc sy dong y cia DPHPCD theo Nghi quyét sé6 11/NQ-BHDCD ngay
18/04/2023, Nguoi dai dién theo phap luat cia TCT da ky két cac hop dong voi
Tap doan Cong nghiép - Vién thong Quan déi trong nim 2024 nhu sau:



a. Hop ddng, giao dich co gia tri > 35% tong gia tri tai san: Khong phat

sinh.

b. Hep dong, giao dich mang tinh chit thwong xuyén, lién tuc cé gia tri <
35% tong gi4 tri tai san theo bao céo tai chinh gan nhit: Téng sé hop ddng
duoc ky két 4.955 hop dong/giao dich véi tong gia tri 3.779 ty dong. Céc giao dich
dugc VCC cdng bé trong bao céo tinh hinh quan tri cong ty dinh ky 6 thang/lan.

3.

T6 chitc va hoat déng cia HPQT

3.1. Cong tac to chirc va hoat dong ciia HDQT:

Trong nim 2024, HDQT Téng Cong ty c6 phan Cong trinh Viettel di t6 chic
11 phién hop (trong d6: 04 phién biéu quyet tai cugc hop va 07 phién lay y kién
bang van ban) thong qua 24 Nghi quyét/Quyét dinh nham quyét dinh cac van dé
thuoc tham quyén cua HDQT.

S6 lugng cac cudc hop:

Chic vu (TV | Ngay bat dau/khéng con la | bk
i |[HPQT dge Igp,| thanh vien HDQT/ HPQT | S0 budi .
STT Thanh vién TV HPOT doc 1ap hop [Ty Ié tham ALy do
HDQT . < oo e khdéng tham
khong dieu NG = | HPQT | du hop dir hop
hanh)  |Ngay bé nhigm| 0oy, MEN| tham dy o
* nhi¢m
i Chu tich
Ong HbQT
1 | Bd Manh (TV HBQT 22/04/2022 11/11 100%
Hung khong diéu
hanh)
A - Lan dau:
Ong Pham A
o TV diéu hanh [26/01/2019 0
2 TDHFIS kiém TGP |- T4i b nhiém: 11/11 ) 100%
ruong 06/06/2020
Ong
Nguyén TV doc lap 0
3 | Quang HDOT 22/04/2022 11/11 | 100%
Khai
om | vibor (L
4 |Nguyen Tat | khong diéu i bd nhiem: 11/11 100%
Truong hanh - Tai bo nhiém:
06/06/2020
B3 TV HDQT
5 | n . . | khong diéu 18/04/2023 11/11 100%
Vi Thi Mai hanh

3.2. Thu lao HPQT - Chi phi hoat dong cia HPQT:

Viéc chi tra luong, thu lao cua HDQT tuén thu theo ding mic da duoc
DHDCD thong qua (Chi tiet theo to trinh ve viéc thong qua muc thu lao cho
HDQT va BKS nam 2024 va dé xuat mirc thu lao cho nam 2025).




3.3. Hoat d¢ng cia thanh vién doc lap HDQT

Nim 2024, thanh vién doc l1ap HPQT 1a 6ng Nguyén Quang Khai da tham gia
100% céac phién hop cia HPQT va dua ra nhitng y kién quan trong vao xay dung
nén tang ban hang da kénh va dua ¥ kién vé cac mé hinh kinh doanh mai cho Téng
Cong ty.
4. Panh gia Két qua hoat dong cia HPQT va tirng thanh vién HDQT
4.1. Danh gia cha thanh vién dgc 1ap HDQT vé hoat dgng cia Téng Coéng ty

- Vuot qua cac anh huong tiéu cuc dén kinh té chinh tri x4 hoi toan cau noi
chung va Viét Nam ndi riéng cua nhiing dién bién tir cac cudc chién tranh tai
Ukraina, dai Gaza ciing nhu tinh hinh b1en d6i khi hau véi con bido Yagi tan pha
nang né dén con ngudi, tai san, ha tang vién thdng, mang ludi dién, ban dleu hanh
va toan thé doi ngii can bd Cong trinh Viettel dd nd luc hoan thanh xuét sac nhiém
vu ctia nim 2024. Ban diéu hanh da nam bat kip thoi cac co hoi kinh doanh khi
nén kinh té trong nudc trén da hoi phuc dé but pha sém hoan thanh chién luoc san
xuat kinh doanh giai doan 2021-2025, gitr viing vi dan dau thi truong Towerco
Vietnam va dam bao 100% cac KPI chinh véi chu dau tu.

- Hoi dong quan tri trén co sé tudn thu cac nghi quyét cia PHCD da cha dong
s4t sao trong viéc phé duyét chién lugc, ké hoach, dau tu va giam sat chit ché viéc
thuc hién cua ban diéu hanh, dua ra cac dinh hudng kip thoi vé cong tac quan tri
cong ty, quan tri rai ro ang dung sic manh caa céng nghé. HPQT tiép tuc duy tri
cac chuyén cong tac thuc té dé nam bat tinh hinh thi truong, ling nghe phan anh tir
co s& Va tir @6 phdi hop véi ban didu hanh diéu chinh thao g& cac khé khan, xay
dung cac chién luoc kinh doanh méi, dac biét 1a tim kiém phuong an ting von tao
nén tang manh mé& cho hoat dong san xuét kinh doanh trong cac nam téi.

4.2. Panh gia chung hoat dopng HPQT

Trong nam 2024, HDQT da hoat dong tich cuc, giam sat chat ché hoat dong
ciia Ban diéu hanh trong viéc té chic, diéu hanh hoan thanh cac muc tiéu va ké
hoach da dé ra. Bén canh hoat dong tuan tha, HDQT d3 tap trung nghién ctu, dinh
hudng va chi dao Tong Cong ty thuc hién mot s6 hoat dong:

- Phé duyét Ké hoach san xuat kinh doanh va ké hoach dau tu nam 2024.

- Trién khai xay dung chién lugc phét trién giai doan 2026 — 2030.

- Téi wu mé hinh t6 chuc.

- Tim kiém co héi kinh doanh theo chién lugc Go Global.

- Nang cao hié¢u qua hoat dong giam st, diéu hanh, hd tro cac don vi kinh doanh.

- Nghién ctru phuong an tang vén nham dam bao ngudn vén cho hoat dong
SXKD nam 2024 va nhiimg ndm tlep theo.

- Chi tra ¢6 tirc nam 2023 bang tién dam bao dung quy dinh va ty 1& da duoc
DHDCD thong qua.

- B nhiém/mién nhiém, thay d6i vi tri can bo quan 1y cua doanh nghiép (Phé
Téng Giam déc, Ké toan trudng, Gidm déc céc Trung tam truc thudc Tong Cong ty).

- Trién khai cac nghi quyét cia PHPCD, HPQT phu hop véi pham vi quyén
han va nhiém vu cia HPQT duogc quy dinh trong cac van ban lién quan.

4.3. Panh gia két qua tirng thanh vién



Thanh vién HPQT da tham gia day du cac cudc hop HPQT va lay y kién
bang vin ban véi tinh than trach nhiém cao, vi loi ich cua cac ¢ dong va su phat
trién bén viing cua cong ty.

Bén canh viéc hoan thanh céc trach nhiém chung cia HPQT, cac thanh vién
HDQT d3 hoan thanh tbt cac nhiém vu theo sy phan cong, cu thé:

- Cha tich HDQT da hoan thanh nhiém vu theo quy dinh caa phap luat doanh
nghiép, Diéu 1¢ Cong ty trong viéc triéu tap, to chuc cac chuwong trinh cong tac
nam, phan cong nhiém vy gitra cac thanh vién, to chic hop, ldy v kién bing vin
ban dé ban hanh cac Nghi quyét dung quy dinh cua phép luat. Chua tich tryuc tiép
thuc hién di thuc té co s tir @6 dinh huéng, xay dung diéu chinh chién lugc cho
Tong Cong ty. Chu tich cling chu tri xay dung lua chon tiéu chi quy hoach nhén su
cap cao ctia Téng Cong ty. Ngoai cong tac Chién luoc, nhan su, Chu tich chu trong
dinh hudng hoat dong quan trj cong ty, hoat dong kinh doanh gan lién ESG.

- Céac thanh vién HPQT khac da hoan thanh cac nhiém vu duoc giao, c6 nhirng
dong gop sang tao, kip thoi dbi voi hoat dong quan 1y, diéu hanh cua HPQT, gop
phan hoan thanh xuét sic ké hoach kinh doanh nam 2024.

5. Panh gia viéc thuc hién nhiém vu ciia Ban diéu hanh
5.1. Hoat déng gidm sat:

Thuc hién theo quy dinh tai Diéu 18, Quy ché Quan tri cong ty, cac Quy dinh,
Quy ché quan 1y noi bo va Phép luat hién hanh, hoat dong giam sat cia HDQT
gom:

- Giam séat thyc hién cac Nghi quyét/Quyét dinh caia DPHPCD va HPQT d3 ban
hanh.

- Giam sat va chi dao viéc thuc hién cong bé théng tin véi muc tiéu dam bao
tinh minh bach va kip thoi dang theo quy dinh.

- Giam sat hoat dong diéu hanh, quan ly cia Ban Tong Giam db¢ nhiam nang cao
hiéu qua hoat dong kinh doanh, dau tu va hoan thanh cac chi tiéu ké hoach da dit ra.
5.2. Ddnh gid

- Ban Diéu hanh rat nd luc trong diéu hanh hoat dong san xuat kinh doanh, hoan
thanh ké hoach va thuc hién tét cac nhiém vu HPQT dé ra.

- Ban Diéu hanh duy tri viéc bao cao HPQT tinh hinh SXKD, tién d6 thuc hién
cac Nghi quyét cia PHPCD, HPQT va xin y kién HPQT cac noi dung theo dung
tham quyén.

- Ban diéu hanh quyét liét trong diéu hanh quan ly céng no, hang ton kho nham
nang cao hiéu qua hoat dong, vong quay vén cho Tong Cong ty.

- Chu d6ng thyc hién chién luoc trai nghiém khach hang, trai nghiém nhan vién
XUAt sic va xay dung 16 trinh thang tién trong Tong Cong ty.

II. KE HOACH VA PINH HUONG CUA HPQT NAM 2025
1. Pinh hwéng - Nhiém vu trong tam nam 2025

- Xay dung Chién luoc cong ty dén nim 2030 gdm Chién lugc kinh doanh,
chién lugc nhan su, chién lwoc quan tri rai ro va chién luoc ESG.

- Pé xuat va trinh cap tham quyén phuong an bo sung ngudn vén kinh doanh
cho giai doan tiép theo.



- Mo¢ rong kinh doanh ngoai Tap doan, muc tiéu doanh thu ngoai Tap doan
chiém trén 45% Téng doanh thu.

- Go Global: Ky va thuc hién 02-03 hop dong véi cac ddi tac nudc ngoai.

- Dong bd ha ting va cho thué 2.000 tram BTS mdi.
2. Céc chi tiéu SXKD chinh niam 2025 (Sé ligu hep nhat)

- Téng doanh thu: 13.968 ty dong ting truong 10,3% so Vi nam 2024.

- Loi nhuan sau thué: 562,7 ty dong, ting trudng 4,6% so véi nim 2024.

- Ty 18 tra c6 tac dy kién: 15%-25%.

- Trong d6: Tong doanh thu cia Cong ty me: 12.361 ty dong va loi nhuan sau
thué ciia Cong ty me: 526,6 ty dong; ROE dat 24,8%.

PHAN 2:
KET QUA HOAT PONG CUA NHIEM KY 2020-2025, PINH HUONG
NHIEM KY 2025-2030

I.  BAO CAO KET QUA HOAT PONG CUA HPQT NHIEM KY 2020-2025
1. Danh gia chung

Giai doan 2020-2025 la giai doan bat 6n lon: Dai dich Covid, chién tranh,
chinh sach that chit tien té... 1a nhiing nguyén nhén gay ra bién dong lon vé kinh
té. Nhiing bién dong trén da gy ra rat nhiéu kho khan cho Tong Cong ty. Tuy
nhién, giai doan nay ciing ching kién nhiéu thay doi tich cuc, sau rong va toan
dién trén moi mat hoat dong caa Tong Cong ty, dic biét 1a céng tac quan tri, diéu
hanh cong ty hudng tai su phét trién bén virng. Céc su kién tiéu biéu trong giai
doan nay:

- Ngay 23/02/2022, Tong Coéng ty dua co phiéu 92,9 triéu c¢6 phiéu CTR niém
yét trén san HSX.

- Nim 2022, Téng Cong ty chinh thic trg thanh Towerco sé 1 Viét Nam vé ha
tang tram va tiép tuc duy tri khiang dinh vi thé s6 Towerco sb 1 dén hién tai. Cudi
nam 2024, Téng Cong ty lot Top 10 Towerco khu vuc Dong Nam A.

- Nam 2024 v6n hoa ¢ phiéu CTR vuot muc 10.000 ty dong.

2. Cong tac té chirc va hoat déng ciia HPQT
Hoi dong quan tri Cong ty nhiém ky 2020-2025 duoc bau véi 05 thanh vién.
Trong nhiém ky cac thanh vién duoc bau b6 sung va mién nhiém nhu sau:

Ngay bat dau/khéng con
TT| Thanh vién HDQT Chirc vu 3 thanh vien HDQT
* Ngay bo | Ngay mién
nhiém nhiém

1 | Ong Nguyén Pinh Chién | Chu tich HDQT 06/06/2020 | 23/04/2021
2 | Ong Pham Pinh Truong | TV HPQT kiém TGD 06/06/2020
3 | Ong Nguyén Tat Truong | TV HPQT 06/06/2020

4 | Ong Bui Thé Hung TV HDQT kiém PTGD | 06/06/2020 | 22/04/2022

5 | Ba Nghiém Phuong Nhi | TV HDQT 06/06/2020 | 18/04/2023

6 | Ong Nguyén Thanh Nam | Chu tich HDQT 23/04/2021 | 22/04/2022




7 | Ong B4 Manh Hung Chu tich HbQT 22/04/2022
8 | Ong Nguyén Quang Khai | TV doc 1ap HDQT 22/04/2022
9 | Ba Vii Thi Mai TV HBbQT 18/04/2023

HDQT da thyc hién viéc kién toan nhan su theo ding quy ché t6 churc va hoat
dong caa HPQT, quy ché noi bo vé quan tri cong ty, diéu 1é cong ty va cac quy
dinh cua Phéap luat. HDQT Téng Cong ty hién tai c6 4/5 thanh vién khoéng tham gia
diéu hanh (80%) va 01 thanh vién 1a thanh vién doc lap HPQT (20%).

3. Két qua dat dwoc

HPQT nhiém ky 2020-2025 trién khai thuc hién ké hoach, dinh huéng SXKD
theo Nghi quyét dugc Pai hoi dong c6 dong thuong nién hiang nam thong qua.
HDPQT da thyc hién chirc nang giam sat dé dam bao két qua thyuc hién cac muc tiéu
d4 dé ra. Cu thé nhu sau:

3.1. Hoan thanh chién lwoc kinh doanh dén 2025 va hang nim déu vwot ké
hoach kinh doanh PHPCP dé ra.

Trong 5 nam qua két qua SXKD cuia Tong Cong ty tiang truong kép 2 con
sb, két thuc nam 2023 Téng COng ty da hoan thanh chi tiéu theo chién lugc SXKD
dén nam 2025 (Vé dich chién lugc trude 2 nam) cu thé: (S6 lidu trén bao céo hop
nhit cia Téng Cong ty):

- Téng tai sdn ting 83% twong ting Mirc tang trwong 16,3%/ndam.

- Doanh thu tang 98% twong 1rng muec tang truong 18,7%/nam.

- Lei nhudn sau thué 96% firong 1ng Véi mike ting trieong 18,4%/nam.

- Co tikc déu duoc chi trd trén 20%.

Chi tiéu N2020 | N2021 | N2022 | N2023 | N2024 | CAGR Tz‘mg
truong (%)
Tong tai san 3.879 3.963 6.060 6.991 7.106 | 16,3% 83%
Doanh thu 6.359 7.447 9.467 | 11.370 | 12.610 | 18,7% 98%
LNST 274 375 455 525 538 | 18,4% 96%
EPS 2.950 4.038 3.979 4.586 4,705 | 12,4% 59%
Tylétracotic | 39,5% | 33,1% | 29.2% | 27,2% 25%

3.2. Bdo toan, phat trién vén va ting von hoa thi srwong cia cé phiéu

- Vén diéu 18 tang 59% twong &ng murc ting trudng 12,4%/nam.
- Vén chu s hitu tang 76% tuong wng mic tang trudng 15,1%/nam.

- V6n hoa thi truong cua co phiéu gap 2,9 lan.

Chi tiéu Tang

N2020 | N2021 | N2022 | N2023 | N2024 | CAGR | trwéng

(%)

Von dicu Ig 718 929 | 1.144 | 1.144 1144 | 12,4% | 59%
(Ty dong)

Vonchusohiu | ney | 1319 | 1637 | 1.997 1.865 | 151% | 76%
(Ty dong)
Vén hoa thi

trudng 4951 | 8112 | 5686 | 10501 | 14.241 | 302% | 188%
(Ty dong)




3.3. Hoan thanh cac nhi¢gm vu PHDPCP dé ra.

Trong subt nhiém ky, HDQT da bam sat va thyuc hién day du cac nghi quyét
cia PHPCD nhu: Ban hanh, stra d6i quy ché noi bo vé quan tri Cong ty; Stra doi
diéu I&¢ Cong ty; Phan phdi loi nhuan va ting vén diéu 1&; Lya chon don vi kiém
toan; Thong qua cac hop dong, giao dich véi Nguoi lién quan ...

3.4. Thuc hign tét cac nhiém vu qudn tri cdng ty va nhiém vu treng tam khac

- HDQT di diéu hanh va giam sét cac hoat dong san xuét kinh doanh cua Tong
Cong ty hoan thanh céc chi tiéu dugc Dai hoi dong cd dong giao.

- M6 hinh quan tri theo thdng 1¢& tot nhat: HPQT bo sung thém 1 thanh vién doc
lap HPQT; HPQT thanh 1ap phong Kiém toan noi bo va xay dung hé théng quan
tri rai ro theo 3 tuyén.

- Hoat dong chuyén di sé ¢é nhiéu tich cuc: Diém trudng thanh chuyén ddi sb
cia VCC dat 3.8/5; 98% cac quy trinh duoc s6 hoa; tu dong héa 54% quy trinh
trong yéu. Ung dung cong nghé Al, Bl, CRM vao quan Iy diéu hanh.

- Hoat déng quan tri tuan thu theo yéu cau caa doanh nghiép niém yét va huéng
to1 muc ti€u vuot trén tudn thu. Cong ty da vao Top 10 doanh nghiép c6 hoat dong
quan tri cong ty tot nhat nam 2024. Vén hoa cong ty trén san HSX vuot trén
10.000 ty dong.

4. Panh gia chung nhiém ky 2020-2025
4.1. Nhirng mat dat dwoc:

- Tong Cong ty da hoan thanh xuat sic cac nhiém vy dugc DPHDCD nhiém ky
2020-2025 giao.

- M® hinh quan tri va hoat dong quan tri cdng ty theo théng 1€ tot nhat.

- Tong Cong ty gat hai dugc nhiéu danh hiéu, giai thuong 16n uy tin nhu danh
hiéu Anh hung lao dong thoi ky d6i mai; Top 10 cdng ty quan tri tét nhat; Fortune
500 (Top 500 doanh nghiép 16n nhat Bong Nam A); Top 100 noi lam viéc tt nhat
Viét Nam; Top 10 nha thau xay dung ha ting — cong nghiép Viét Nam; Top 1 nha
phat trién ha ting va xay lip dién .... GOp phan dé nang cao uy tin thwong hiéu
Viettel Construction va gia tri von hoa cia co phiéu CTR.

4.2. Han ché: Khong.
Il. PINH HUONG HOAT PONG CUA HPQT NHIEM KY 2025-2030
1. Pinh huéng chién lwge SXKD dén nam 2030

Muc tiéu chinh cia HPQT la diéu hanh hoan thanh chién lwec SXKD
dén nam 2030 cia Tong Cong ty, Cu thé nhu sau:

- Tam nhin: Tré thanh nha dau tu, van hanh, cung cap cong trinh théng minh,
hiéu qua cao nhat.

- St ménh: Thuc day cach mang cong nghiép 4.0 dén cac doanh nghiép, ho gia
dinh. Cung cip hé sinh thai san pham, dich vu trén nén tang ky thuét cac linh vuc
Pau tu ha ting, Xay dung, Céng nghé théng tin, Giai phap tich hop, Dich vu k§
thuat va Van hanh khai thac theo tiéu chi: chuyén nghiép, chat lugng, chi phi canh
tranh, dong gop tich cuc vao su phét trién kinh té va xa hoi.

- Pinh huéng: Pén nam 2030, Tong Cong ty tré thanh doanh nghiép ty do, quy
mo doanh thu tir 25.000-30.000 ty, tang trudng trung binh trén 10-15%; Loi nhuan
[6n hon 1.000 ty, tang truong 5-10%/nam.



- Muyc tiéu linh vuc:

+ Mang Van hanh khai théac: sé 1 vé VHKT tai Viét Nam va mo rong thi
truong nude ngodi, wu tién thi truong Viettel dau tu.

+ Pau tw ha tang cho thué: S6 1 vé TowerCo tai thi truong Viét Nam. Mo
rong dau tu ha ting ngam hoa, 10T, nang luong tai tao.

+ Xay dwng: Top 3 doanh nghiép xay dung B2B va sé 1 vé B2C. M& rong hoat
dong xay dung tai nudc ngoai.

+ Giai phap va dich vu ky thuat: Nha phan phdi toan trinh s6 1 tai Viét Nam:
Thiét ké giai phap — Phan phdi/OEM san pham — Giao nhan — Lip dat — Bao
dudng/stra chita. Top 3 vé linh vuc trién khai M&E. Top 1 nha cung cap hé théng
nang lugng mat troi cho khach hang céa nhan.

2.  Dinh hwong hoat dong HPQT nhiém ky 2025-2030

Trong ky nguy@n méi cua quéc gia, dan toc, Tong Cong ty tiép tuc viing budc
phat trién. HDQT dinh huéng cac hoat dong quan tri cong ty theo thdng 1 va xu
thé cua thé gioi. Cu thé:

- Xay dung md hinh quan tri, md hinh Téng Cong ty cho phi hop thuc tién va
chién lugc kinh doanh dén nam 2030.

- Xay dung HPQT da dang va bao trim bén canh d6 tién hanh cai thién, thay
d6i quy trinh danh gia HPQT dé HPQT hoat dong doc 1ap, hiéu qua va thyc chat
hon. Thanh lap céc tiéu ban dé hd tro HPQT trong viéc ra quyét dinh trong céc van
dé vé Chién luoc, phat trién bén viing, quan tri rai ro ....

- Lot vao Top cac doanh nghiép cé hoat dong quan tri cong ty vuot trén tuan
tha trong nudc va khu vuc.

Trong 30 nim lich sir dd qua, 1anh dao Tong Cong ty da ludn phung su, tan
tam va cong hién véi triét Iy 3P (People, plannet, profit). Budc sang ky nguyén
méi, bang sy quyét tam, doan két, sdng tao, Chung toi hoan toan tin twéng Tong
Cong ty cua ching ta s& vuon minh phat trién manh mé cing véi xu thé caa quéc
gia va dan toc. HDQT cam két giam sat diéu hanh va hoan thanh cac dinh hudng,
nhiém vu BPHDCD giao.

Trén day la bao cao cua HDQT, kinh trinh PHDPCD xem xét thong qua./.

TM. HOI PONG QUAN TRI

CHU TICH

P6 Manh Hiing
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VIETTEL GROUP SOCIALIST REPUBLIC OF VIETNAM
VIETTEL CONSTRUCTION JOINT STOCK CORPORATION Independence - Freedom - Happiness

No.: /BC-VCC Hanoi, [Month] [Day], 2025

REPORT FROM THE BOARD OF DIRECTORS

On the 2024 operational results, 2025 orientation, and the 2020-2025 term
achievements, 2025-2030 term orientation

To: The General Meeting of Shareholders of Viettel Construction Joint Stock Corporation.

The Board of Directors (BOD) respectfully submits the following report to the
General Meeting of Shareholders (hereinafter referred to as the “Meeting”) on the 2024
operational results, the 2025 orientation, and the achievements of the 2020-2025 term,
along with the orientation for the 2025-2030 term:

PART I:
2024 OPERATING RESULTS AND 2025 ORIENTATION

I. 2024 BOARD OF DIRECTORS’ PERFORMANCE

1. Overview

- The macroeconomic environment saw significant improvement with Vietnam’s
GDP growing by 7.09% in 2024, driven by the industrial and construction sector’s 8.24%
growth and the services sector’s 7.38% increase. However, global economic uncertainties
remained, including escalating wars and high transportation costs.

- During 2024, the National Assembly and Government issued several legal
documents, such as the Land Law, Housing Law, Real Estate Business Law, Decision on
Power Sector Development Planning VIII, Decree on Direct Power Purchase and Sale
Mechanisms, and Decree on Solar Rooftop Development, all positively impacting Viettel
Construction Joint Stock Corporation’s (VCC) operations.

- In 2024, the Corporation initiated the 2024-2026 Operations & Maintenance
Contract, with higher quality and stricter KPIs and penalties. The Yagi Typhoon, the
strongest in 70 years, caused significant infrastructure damage in Northern provinces.
The political instability in Myanmar affected exchange rates and business activities
abroad.

- Despite these challenges, VCC successfully completed many national and group-
level tasks, such as participating in the 500KV transmission project and launching the
Viettel 5G network, while also meeting its business targets, contributing to VCC’s
recognition as a “Hero of Labor in the Renovation Period.”
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- Corporate governance saw significant improvements, earning recognition in both
domestic and international arenas, including awards like the Top 10 Best-Managed
Midcap Companies (VLCA2024), Top 100 Sustainable Companies in Services (CSI
2024), and several other prestigious awards.

2. Performance evaluation of tasks assigned by the General Meeting of
Shareholders

2.1. Business performance results:

2.1.1. 2024 financial results:

- Total consolidated revenue for 2024 was VND 12,663 billion, achieving 100%
of the plan, a 10.4% growth compared to 2023.

- Consolidated after-tax profit for 2024 was VND 538.1 billion, achieving 101%
of the plan, a 2.6% growth compared to 2023.

Parent Corporation revenue reached VND 10,139 billion, achieving 90% of the
plan, a 2% growth compared to the same period last year; after-tax profit was VND 531.5
billion, achieving 104% of the plan, and ROE was 28.8%, achieving 116% of the plan.

2.1.2. Implementation of key directions and tasks:

In 2024, the Corporation successfully implemented the key directions and tasks
assigned, including:

- Revenue from partners outside Viettel reached VND 7,984 billion, accounting
for 37% of the Corporation’s total revenue.

- Continued to affirm its position as the number one Towerco in Vietnam and
ranked among the top 10 Towercos in Asia. By the end of 2024, the Corporation had
10,000 BTS stations, 2.45 million square meters of DAS, 2,716 kilometers of
transmission lines, and 16.87 MWp of rooftop solar power.

- Several initiatives of the company have pioneered the adoption of international
best practices, including: the dissemination of corporate culture; the integration of risk
management across all business activities, embedding it as part of the organizational
culture; the implementation of customer experience strategies and the enhancement of
employee experience; a robust and efficiency-driven digital transformation; and
performance-based accounting applied down to each business unit and provincial branch.

- Capital increase initiative: Viettel Construction is currently in the process of
seeking approval from the relevant authorities and will submit the proposal to the General
Meeting of Shareholders once all required conditions are fulfilled.

2.2. Implementation of tasks authorized by the General Meeting of
Shareholders

2.2.1. Selection of audit firm for 2024 Financial Report:

The Board of Directors/Supervisory Board organized and decided to select AASC
Audit Firm Co.Ltd for the 2024 financial report.
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2.2.2. Dividend payment for 2023 in 2024:

The Board of Directors implemented Resolution No.27/NQ-VCC on September
17, 2024, regarding the payment of a 27.2% dividend for 2023 as approved by the
General Meeting of Shareholders. The final date for dividend registration was September
30, 2024, and the payment date was October 18, 2024, ensuring timely compliance.

2.2.3. Amendment of the Corporation Charter:

After the Annual General Meeting 2024 approved the amendment of the
Corporation charter, the legal representative of the Corporation signed and publicly
disclosed the updated information in accordance with regulations.

2.2.4. Related party transactions:

With the General Meeting of Shareholders’ approval through Resolution
No0.11/NQ-DHDCD on April 18, 2023, the legal representative of the Corporation signed
contracts with the Military Industry-Telecommunications Group in 2024, as follows:

a. Contracts valued > 35% of total assets: None.

b. Regular and ongoing contracts/transactions valued < 35% of total assets
according to the latest financial report: A total of 4,955 contracts/transactions worth
VND 3,779 billion. These transactions were disclosed in VCC’s semi-annual corporate
governance report.

3. Organization and activities of the Board of Directors

3.1. Organization and activities of the Board of Directors:

In 2024, the Board of Directors of Viettel Construction Joint Stock Corporation
held 11 meetings (4 meetings with voting and 7 meetings via written resolutions), passing
24 resolutions/decisions on matters within the Board’s authority.

Board members’ participation:

Position Start date/End date as Board

Number
Board (Independent member/Independent Board Reason
NOT member |Board member, member of Board Attendance ¢ .
Non-executive _ Dismissal ?ég;'ggg rate absence
Board member)| APPointment date date
Chairman of the
Mr. Board
1 | Do Manh : 22/04/2022 11/11 100%
Hung (Non-executive

Board member)

-First appointment:
26/01/2019
- Reappointment:
06/06/2020

Mr. Pham |Executive Board
Dinh Member and
Truong CEO

11/11 100%
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Mr. Nguyen | Independent

Quang Khai | Board Member 22/04/2022 11/11 100%

- First appointment:
Mr. Nguyen | Non-executive {19/06/2018

Tat Truong | Board member | Reappointment:
06/06/2020

11/11 100%

Ms. Non-executive

Vu Thi Mai | Board member 18/04/2023 11/11 100%

3.2. Board compensation and operational costs:

Board compensation is paid according to the amount approved by the General
Meeting of Shareholders (details according to the proposal on Board and Supervisory
Board remuneration for 2024 and proposed remuneration for 2025).

3.3. Independent Board Member’s activity:

In 2024, Independent Board Member Mr. Nguyen Quang Khai participated in
100% of Board meetings, providing significant contributions to developing a multi-
channel sales platform and proposing new business models for the Corporation.

4. Performance evaluation of the Board and individual members:

4.1. Independent Board Member’s evaluation of Corporation performance:

Overcoming the negative impacts on the global political, economic, and social
landscape, particularly those affecting Vietnam, caused by developments from the wars
in Ukraine, Gaza, and the climate change situation with Typhoon Yagi devastating
human lives, assets, telecommunications infrastructure, and electricity networks, the
management board and the entire staff of Viettel Projects have made significant efforts to
accomplish the mission of 2024 excellently. The management board has swiftly seized
business opportunities as the domestic economy recovers, making breakthroughs to
complete the business production strategy for the period 2021-2025 ahead of schedule,
maintaining the leading position in the Towerco Vietnam market, and ensuring 100% of
key KPIs with the investors.

- The Board of Directors, based on compliance with the resolutions of the General
Shareholders’ Meeting, has proactively supervised the approval of strategies, plans,
investments, and closely monitored the implementation by the management board. They
have provided timely guidance on corporate governance, risk management, and the
application of technology. The Board has continued to maintain practical business trips to
assess the market situation, listen to feedback from the ground, and from there
collaborate with the management board to adjust and resolve difficulties, build new
business strategies, and especially look for ways to raise capital to create a strong
foundation for production and business activities in the coming years.

4.2. Overall evaluation of the Board of Directors’ performance
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In 2024, the Board of Directors worked actively, closely supervising the
management board’s performance in organizing and achieving the goals and plans set
out. In addition to compliance activities, the Board of Directors focused on research,
direction, and instructed the Corporation to implement several key activities:

- Approving the business production and investment plans for 2024.

- Implementing the development strategy for the period 2026-2030.

- Optimizing the organizational model.

- Searching for business opportunities under the Go Global strategy.

- Improving supervision, management, and support for business units.

- Researching on capital increase plans to ensure funding for production and
business operations in 2024 and beyond.

- Paying dividend for 2023 in cash in compliance with regulations and the ratio
approved by the General Shareholders’ Meeting.

- Appointing/dismissing management positions (Deputy General Director, Chief
Accountant, and Directors of the Subsidiary Centers).

- Implementing resolutions from the General Shareholders’ Meeting and the Board
of Directors in accordance with the scope of authority and duties specified in related
documents.

4.3. Evaluation of individual Member’s performance

Board members have participated fully in Board meetings and have provided
written opinions with a high sense of responsibility, for the benefit of shareholders and
the sustainable development of the Corporation.

In addition to fulfilling their collective responsibilities, Board members have
completed their assigned tasks excellently:

- The Chairman of the Board has fulfilled his legal duties and the company’s
charter, including calling and organizing annual work programs, assigning tasks among
members, organizing meetings, and obtaining written opinions to issue resolutions in
accordance with legal requirements. The Chairman personally visited practical sites to
provide direction, adjust strategies for the Corporation, and led the selection of senior
management personnel criteria. Besides Strategy and HR management, the Chairman
also focused on corporate governance and business activities linked with ESG.

- Other Board members have completed their tasks as assigned, making creative
and timely contributions to the management and operation of the Board, which
significantly contributed to the excellent completion of the 2024 business plan.

5. Evaluation of the Management Board’s performance

5.1. Supervisory activities:
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In accordance with the Corporation’s Charter, Corporation’s Administration
Regulation, internal management regulations, and current laws, the supervisory activities
of the Board include:

- Supervising the implementation of resolutions/decisions made by the General
Shareholders’ Meeting and the Board of Directors.

- Supervising and directing the disclosure of information to ensure transparency
and timeliness in compliance with regulations.

- Supervising the management and operational activities of the General Director to
improve business, investment efficiency, and completion of planned targets.
5.2. Evaluation

- The Management Board has made significant efforts in operating production and
business activities, successfully achieving the plan and fulfilling the tasks set by the
Board of Directors.

- The Management Board has maintained regular reporting to the Board on the
production and business situation, the progress of implementing resolutions from the
General Shareholders’ Meeting and the Board of Directors, and seeking the Board’s
approval on issues within the scope of authority.

- The Management Board has been decisive in managing debts and inventory to
improve operational efficiency and capital turnover for the Corporation.

- The Management Board has proactively implemented the customer experience
strategy, created outstanding employee experiences, and developed a career advancement
roadmap within the Corporation.

II. PLAN AND DIRECTION OF THE BOARD OF DIRECTORS FOR 2025
1. Direction - Key tasks for 2025

- Developing the Corporation’s strategy up to 2030, including the business
strategy, human resources strategy, risk management strategy, and ESG strategy.

- Proposing and submitting to the competent authorities a plan to supplement
business capital for the next phase.

- Expanding business beyond the Group, with the target for external revenue
accounting for over 45% of total revenue.

- Go Global: Signing and implementing two or three contracts with international
partners.

- Synchronizing infrastructure and leasing 2,000 new BTS stations.

2. Main business production and sales targets for 2025 (Consolidated figures)
- Total revenue: VND 13,968 billion, a 10.3% increase compared to 2024.

- Net profit after tax: VND 562.7 billion, a 4.6% increase compared to 2024.

- Expected dividend payout ratio: 15%-25%.
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- Of which: Total revenue of the parent company: VND 12,361 billion and net
profit after tax of the parent company: VND 526.6 billion; ROE reaches 24.8%.
PART 2:
RESULTS OF THE 2020-2025 TERM ACTIVITIES
AND DIRECTION FOR THE 2025-2030 TERM

I. REPORT ON THE RESULTS OF THE BOARD OF DIRECTORS’
ACTIVITIES FOR THE 2020-2025 TERM

1. Overview:

The period 2020-2025 was a time of great instability: the Covid-19 pandemic,
wars, and tight monetary policies were major causes of significant economic fluctuations.
These disruptions caused many difficulties for the Corporation. However, this period also
saw many positive, widespread, and comprehensive changes in all areas of the
Corporation’s activities, particularly in governance and company management aimed at
sustainable development. Key events in this period include:

- On February 23, 2022, the Corporation listed 92.9 million CTR shares on the
HSX exchange.

- In 2022, the Corporation officially became the number 1 Towerco in Vietnam in
terms of infrastructure and continued to maintain its position as the number 1 Towerco
until now. By the end of 2024, the Corporation ranked in the Top 10 Towercos in
Southeast Asia.

- In 2024, the market capitalization of CTR shares exceeded 10 trillion VND.

2. Organization and operations of the Board of Directors

The Board of Directors for the 2020-2025 term consisted of 5 members. During
the term, members were elected, supplemented, and relieved as follows:

Start date/End date as a Board
No Board member Position - member
Appointment L
date Dismissal date
1 | Mr. Nguyen Dinh Chien CBigglrgman of the 06/06/2020 23/04/2021
2 | Mr. Pham Dinh Truong E‘éa(;d member and 06/06/2020
3 | Mr. Nguyen Tat Truong Board member 06/06/2020
. Board member and
4 | Mr. Bui The Hung Deputy CEO 06/06/2020 22/04/2022
5 | Ms. Nghiem Phuong Nhi Board member 06/06/2020 18/04/2023
6 | Mr. Nguyen Thanh Nam gg:'r[jma” of the 23/04/2021 22/04/2022
7 | Mr. Do Manh Hung Chairman of the 22/04/2022
Board
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. Independent Board
8 | Mr. Nguyen Quang Khai member 22/04/2022
9 | Ms. Vu Thi Mai Board member 18/04/2023

The Board of Directors has carried out the personnel restructuring in accordance
with the regulations on the organization and operation of the Board, the internal
regulations on corporate governance, the company’s charter, and legal provisions. The
current Board of Directors of the Corporation consists of 4 out of 5 members not
involved in management (80%), with one independent Board member (20%).

3. Achievements

The Board of Directors for the 2020-2025 term has implemented the business
production plan and orientation in line with the resolutions approved by the annual
General Shareholders’ Meeting. The Board has performed its supervisory function to
ensure the achievement of the set goals. Specifically, as follows:

3.1. Completing the Business Strategy for 2025 and annually achieving
Business Plans approved by the General Shareholders’ Meeting

Over the past 5 years, the Corporation’s business results have grown at a double-
digit rate. By the end of 2023, the Corporation had completed its business strategy targets
for 2025 (achieving the strategy 2 years ahead of schedule), with the following results:
(Figures from the Corporation’s consolidated report):

- Total assets increased by 83%, corresponding to a growth rate of 16.3% per year.

- Revenue increased by 98%, corresponding to a growth rate of 18.7% per year.

- Net profit after tax increased by 96%, corresponding to a growth rate of 18.4%
per year.

- Dividends were consistently paid at over 20%.

Target 2020 | 2021 | 2022 | 2023 | 2024 |CAGR GE(‘,’/‘C’)‘;th
Total assets 3879 | 3963 | 6.060 | 6.991 | 7.106 | 16,3% 83%
Revenue 6.359 | 7.447 | 9.467 | 11.370 | 12.610 | 18,7% 98%
Profit after tax 274 375 455 525 538 18,4% 96%
EPS 2950 | 4.038 | 3.979 | 4586 | 4.705 | 12.4% 59%
Dividend 305% | 33,1% | 292% | 27.2% | 25%
payout ratio

3.2. Preserving and developing capital and increasing market capitalization of shares
- Charter capital increased by 59%, corresponding to a growth rate of 12.4% per year.
- Owner’s equity increased by 76%, corresponding to a growth rate of 15.1% per year.

- The market capitalization of the shares increased by 2.9 times.

Target 2020 | 2021 | 2022 | 2023 | 2024 |CAGR G'(rg/‘;‘;th
Charter capital 718 929 1.144 | 1144 | 1.144 | 12,4% 59%
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(VND billion)

Owner’s equity

(VND billion) 1.061 | 1.312 | 1.637 | 1.997 | 1.865 | 15,1% 76%
Market

capitalization 4951 | 8.112 | 5.686 | 10.501 | 14.241 | 30,2% | 188%
(VND billion)

3.3. Completing tasks set by the General Shareholders’ Meeting

Throughout the term, the Board of Directors has closely followed and fully
implemented the resolutions of the General Shareholders’ Meeting, such as: issuing and
amending the internal regulations on corporate governance; amending the company
charter; profit distribution and increasing charter capital; selecting an auditing firm;
approving contracts and transactions with related parties, etc.

3.4. Effectively implementing corporate governance and other key tasks

- The Board of Directors has managed and supervised the business activities of the
Corporation to ensure the achievement of the targets assigned by the General
Shareholders’ Meeting.

- Governance model according to best practices: The Board added 1 independent
board member; established an internal audit department and built a three-tier risk
management system.

- Significant progress in digital transformation: VCC’s digital transformation
maturity score reached 3.8/5; 98% of processes are digitized; 54% of key processes are
automated. Al, Bl, and CRM technologies have been applied in management and
operations.

- Compliance management activities have been carried out in accordance with the
requirements for listed companies and aiming to exceed compliance standards. The
company was ranked in the Top 10 companies with the best corporate governance in
2024. The company’s market capitalization on the HSX exceeded 10 trillion VND.

4. General evaluation of the 2020-2025 term
4.1. Achievements

- The Corporation has excellently completed the tasks assigned by the General
Shareholders’ Meeting for the 2020-2025 term.

- The corporate governance model and practices followed the best standards.

- The Corporation has earned many prestigious awards and titles, such as: Hero of
Labor in the Renewal Period; Top 10 Best Corporate Governance Companies; Fortune
500 (Top 500 largest companies in Southeast Asia); Top 100 Best Places to Work in
Vietnam; Top 10 Infrastructure and Industrial Contractors in Vietnam; Top 1
Infrastructure Developer and Electrical Construction; contributing to raising the
reputation of the Viettel Construction brand and the market value of CTR shares.

4.2. Limitations: None.
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Il. STRATEGIC DIRECTION OF THE BOARD OF DIRECTORS FOR
THE 2025-2030 TERM

1. Strategic direction for business production and sales until 2025

* The main goal of the Board of Directors is to manage and complete the
business production strategy for 2030 for the Corporation. Specifically, as follows:

- Vision: Becoming the leading investor, operator, and provider of smart and
highly efficient infrastructure projects.

- Mission: Driving the 4.0 industrial revolution to businesses and households.
Provide an ecosystem of products and services based on technical platforms in the fields
of Infrastructure Investment, Construction, Information Technology, Integrated
Solutions, Technical Services, and Operations & Maintenance, with criteria of
professionalism, quality, competitive costs, and positive contributions to economic and
social development.

- Orientation: By 2030, the Corporation will become a billion-dollar company
with a revenue scale greater than 25,000 — 30,000 billion VND, growing at an average
rate of 10-15%; profit will exceed 1,000 billion VND, with a growth rate of 5-10% per
year.

- Sector goals:

+ Operations & Maintenance: The number 1 in VHKT in Vietnam, expanding to
international markets, prioritizing markets where Viettel invests.

+ Leasing Infrastructure Investment: The number 1 TowerCo in the
Vietnamese market. Expand investment in underground infrastructure, loT, and
renewable energy.

+ Construction: Top 3 B2B construction companies and number 1 in B2C.
Expand construction operations overseas.

+ Solutions and Technical Services: The number 1 full-service distributor in
Vietnam: Solution design — Distribution/OEM products - Delivery - Installation -
Maintenance/Repair. Top 3 in the M&E deployment sector.

2. Direction of the Board of Directors’ activities for the 2025-2030 Term

In the new era of the nation, the Corporation will continue its steady development.
The Board of Directors will align the company’s governance activities with global trends
and practices. Specifically:

- Building a governance model and corporate structure that aligns with practical
realities and the business strategy up to 2030.

- Developing a diverse and inclusive Board of Directors and simultaneously
improve and modify the Board evaluation process to ensure independent, effective, and
substantive operation. Establish subcommittees to support the Board in decision-making
on Strategy, Sustainable Development, Risk Management, etc.
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- Becoming the Top companies with corporate governance exceeding compliance
in both domestic and regional markets.

Over the past 30 years, the leadership of the Corporation has always served with
dedication and commitment, guided by the 3P philosophy (People, Planet, Profit). As we
enter a new era, with determination, unity, and creativity, we firmly believe that our
Corporation will grow strongly alongside the nation’s and people’s development trends.
The Board of Directors is committed to overseeing operations and completing the
directions and tasks assigned by the General Shareholders’ Meeting.

This is the report from the Board of Directors, submitted for consideration and
approval by the General Shareholders’ Meeting./.

ON BEHALF OF THE BOARD OF
DIRECTORS
CHAIRMAN

Do Manh Hung



