TAPDOANCONGNGHIEP-VIENTHONGQUANDOI  CONGHOAXAHQI CHUNGHIA VIETNAM
TONGCONGTYCPCONG TRINHVIETTEL Pic lap — Tw do—Hanh phic

sé:  /BC-VCC Ha Ngi, ngay 26 thang 03 ndm 2025

_ BAOCAO CUA BAN KIEM SOAT
) Ve két qua hoat dong nam 2024, ke hoach nam 2025
Keét qua nhiém ky 2020-2025 va dinh huwéng hoat dong nghiém ky 2025 -2030

Kinh gui: Dai hoi dong c6 dong Tong Cong ty C6 phan Cong trinh Viettel

Cén ctr Luat Doanh nghiép sb 59/2020/QH14 va cac van ban co lién quan;
Cén ctr bieu 1€ 16 chirc va hoat dong cua Tong Cong ty; 7
Can ctr Quy ché hoat dong va chirc nang, nhiém vu cua Ban kiém soat.

Ban kieém soat Bao c&o Dai hoi dong co dong thuong nién ve Két qua hoat
dong nam 2024, K& hoach hoat dong nam 2025; Két qua hoat dong cua Ban kiém
soat nhiém ky 2020-2025 va dinh huéng hoat dong nhiém ky 2025-2030 nhu sau:

PHAN I: HOAT PQONG CUA BAN KIEM SOAT NAM 2024
VA KE HOACH HOAT PONG 2025

I.  KET QUA HOAT PONG CUA BAN KIEM SOAT
1. Panh gia chung két qua hoat déng
a) Xay dung bg may, té chire va tham gia cac cuge hop

- Nam 2024, Ban kiém soat (BKS) hoat dong dam bao du 03/03 thanh vién
chuyén trach véi “01 truéng ban va 02 thanh vién ”; to chic phan cong va giao
nhiém vu cho ting thanh vién; moi hoat dong ctia BKS dam bao tuan tha Piéu
16 hoat dong cia Tong Cong ty va Quy ché hoat dong cia BKS.

- Niam 2024 di t6 chtic 06 cudc hop véi ndi dung: Panh gia két qua hoat
dong nam 2023 va cac quy nam 2024, dua ra cac giai phap thuc hién, cung cac
kién nghi d& xuat; tham dinh béo céo tai chinh va két qua kinh doanh; danh gia
hiéu qua kinh doanh théng qua céc linh vuc, canh bao cic nguy co va dé xuat
giai phap trong cdng tac quan Iy, quan tri cong ty dai ching; 1ap xay dung ké
hoach hoat dong va phan céng nhiém vu céach thuc trién khai; kiém tra chuyén
sau theo chuyén dé cac linh vuc kinh doanh c6 nguy co khéng hoan thanh céac
chi tiéu hoac ¢6 nguy co rui ro cao.

b) Cac hoat déng chinh ciia Ban kiém soét

Niam 2024, BKS d4 hoan thanh t6t nhiém vu ¢am bao 09/09 noi dung chinh
trong ké hoach, dat ty 186 100% ké hoach; moi hoat dong giam sat dam bao chat
luong chuy@n sau, phan tich nguyén nhan, goc van dé, kién nghi va dua ra giai
phap khic phuc ton tai; dong thoi dé xuat cac giai phap quan ly, quan tri giup
Ban lanh dao trong viéc dinh huéng va ra quyét dinh kip thoi.

- Panh gia két qua hoat dong, 1ap ké hoach va t6 chic trién khai ké hoach.

- Tham dy day dua cac cudc hop dinh ky cia Hoi dong quan tri/Ban diéu hanh
(HDQT/BPH), phét biéu y kién, dé xuat cac giai phap trong cong tac quan ly,



quan tri Cong ty; dong thoi kién nghi nhitng ton tai, han ché trong cong tac:
quan ly tai chinh, qudn 1y cdng ng; quan Iy hang ton kho, tai san; hiéu qua kinh
doanh céc try B2B, B2C, Gidi phap tich hop,...; céng tdc dau thau, lwa chon
nha thau; cong tac dau tw mua sam; hoan cbng quyét todn cac dir &n, hop
dong,... dugc HDQT/BDH ghi nhan trong cac cudc hop, chi dao khic phuc.

- Giam sat cac hoat dong cia HPQT theo Nghi quyét va ké hoach hoat dong:
vé tinh hinh sdn xudt kinh doanh, tinh hinh tai chinh, c6ng tac tai chinh, tham
dinh bao cao tai chinh sruéc va sau kiém toan doéc 1gp, md hinh té chirc, lao
deng tién lwong, phap 1y dau tu mua sam, thuc hién nghia vu ngan sach Nha
nuéc va cong bé thong tin.

- T6 chuc kiém soéat 06 chuyén dé: (1) Pdnh gid hiéu qua kinh doanh céc
linh vuc B2B, B2C va Gidi phap tich hop “tién dé dw an, hoan cong, quyét toan,
thu hai, thanh ly hop dong; (2) Pdu tw, mua sam (hé so phdp 1y lwa chon nha
thau; thuc hién diéu khodn hop dong; KCS hang hoa; nghi¢m thu quyét toan,..);
(3) Quan ly cdng ng phai thu (cham hé so hodn céng quyét todn, cong ne' cao,
khong thuc hién phat chdm hop dong); (4) ho so hodn céng quyét toan (chat
lirong kém, chdm dnh hwéng thu héi dong tién);(5) mua sam hang hoéa tgi cac
don vi; (6) Quan ly hang ton kho va trich Idp di phong cac khodn khé thu, giagm
gia hang ton kho,...

- Tham gia 04 dot cdng tac kiém tra toan dién tai 06 don vi (02 cung Hdi
dong quan tri va 02 clng Ban diéu hanh) nham nhan dién thuc té tai cac Chi
nhanh Céng trinh tinh/Tp, phét hién van dé, dua giai phap thao ga.

- Kiém tra tinh hinh két qua kinh doanh, tai chinh, tai san tai 03 trung tam va
11 don vi Chi nhanh Cong trinh Viettel tinh/tp

- Giam sat hoat dong cua Hoi déng quan tri va Ban diéu hanh theo céc noi
dung: quan ly, quan tri, phan cap tham quyen, t6 chuc, trién khai mé hinh, ban
hanh céc co ché chinh sach, diéu hanh moi hoat dong kinh doanh.

- Kiém tra giam sat, danh gia két qua kinh doanh, tai chinh tai cac Trung
tam, khéi co quan TCT theo ké hoach hang quy.

- Dé xuit lya chon don vi kiém toan doc 1ap; 1am rd cac kién nghi cua Cong
ty kiém toan doc 1ap; yéu cau khic phuc cac kién nghi cua cac don vi thanh
kiém tra trong va ngoai Tap doan.

- Giam sat cac cong ty con tai 02 thi truong dang hoat dong Combodia va
Myanmar: phap Iy, két qua kinh doanh, quan ly dong tién vé trong nudc,.

- Tham du céac khoa hoc theo chuyén nganh kiém soat vién doanh nghiép
phan tich chuy@n sau: quan tri tai chinh, ruii ro; tham dinh béo céo tai chinh va
dau tw dy &n; tim hiéu phap lugt hién hanh.

2. Pdnh gid két qud hoat déng ciia cac thanh vién trong Ban kiém soét
Trén co sé ké hoach hoat dong ndm 2024 va phan céng nhiém vy, cac kiém
soat vién da chi dong trién khai thuc hién theo dung ké hoach, nhu sau:

a. Truong Ban kiém soat — Ong Ngd Quang Tué cac ngi dung hoan thanh:

+ Thyc hién cdng viéc caa Truong ban theo Quy ché hoat dong cua BKS.

+ Xay dung va diéu hanh tét viéc thuc hién ké hoach nim 2024 cua BKS.



+ Phan cbng giao viéc, danh gia hoan thanh céng viéc cua cac KSV.

+ Giam sét hoat dong cia HDQT/BDH; tham dinh bao c4o tai chinh trudc va
sau kiém toan; tham gia cac cudc hop theo quy dinh.

+ Chu tri va két luan céc noi dung gidm sat: Hoat dong sxkd, tai chinh, dau tu
mua sam; Hiéu luc, tuan thi quy trinh quy dinh va hé thong KSNB; Hoat dong
giam sét truc tiép theo chuyén dé: Pau tw, mua sam; hiéu qua kinh doanh céc
tru; quan Iy cdng ne; hang ton kho; qudn ly tai sdan; lao dong tién hrong... md
hinh t6 chitc cia TCT.

b. Kiém soat vién — Ong Pham Héng Quan hoan thanh ngi dung céng viéc:

+ Giam sét chi tiét viéc thuc hién cac noi dung nghi quyét cia PHPCD.

+ Tham dinh B&o c&o tai chinh cong ty Me va hop nhat nhu: co sé di liéu,
co s¢ phap Iy Idp bdo cdo,; danh gid sirc khoe tai chinh cua Tong cong ty; ...

+ Giam sat tuan thu quy dinh cua Phap luat va Tong Cong ty; giam sat cac
chuyén dé: duw an dau tr ha tang cho thué; cong tac trién khai mé hinh hach
todn, ...

c. Kiém soat vién — Ba Mai Thj Anh hoan thanh ngi dung céng viéc:

+ Giam sét chi tiét viéc thuc hién cac noi dung Nghi quyét caa PHDCD.

+ Giam sat tai chinh Céng ty Me: Rui ro trén cac tai khoan cong ng phai thu,
phai tra; cdng no vat tu, hang hoa tai Tong Cong ty va cac don vi.

+ Giam sét ban hanh vin ban, hoat dong dau tu, mua sam caa Tong Cong ty.

=> Pdnh gia: Nam 2024 BKS hoan thanh tot nhiém vu, cc thanh vién chu
dong trong cong viéc, phoi hop tot véi HDQT/BDH va cac don vi, hoan thanh
tot nhiém vu duoc phan cong. Moi hoat dong giam sat tuan thu thuong ton phap
luat va Quy ché hoat dong. ,
3.  Han ché: Nam 2024 c@ngqtéc giémﬁ sat mot so linh vuc chua thyc hién
giam sat chuyén sau nhu: chua to chirc kiém tra giam sat tryc tiep tai thi truong
Myanmar (ly do: bat on chinh tri). )
4. Thu lao, chi phi hoat dgng cia Ban kiém soat

Chi tra, nhan thu lao cua BKS duoc thyc hién dung dinh muc da dugc
DHDCD thong qua (chi tiet to trinh 2024 va du kien thi lao nam 2025).
1. BAO CAO KET QUA GIAM SAT .
1. Keétqua giam sat tinh hinh hoat dgng cia Toéng cong ty

- Tong Cong ty da thyc hi¢én hoan thanh tot cac chi tiéu theo ding Nghi
quyet cua PHDCD thudng nién ndm 2024 va ve dich truge chien luoc san xuat
kinh doanh cua TCT giai doan (2020-2025) luén dam bao, bao toan va phat trién
nguon von. , ,

- biéu hanh moi hoat dong san xuat kinh doanh tuan tha Nghi quyét cua
DHDCD nam 2024 va Chién lugc giai doan (2020-2025). ‘

- V6i tam the ndm 2024 13 ndm ban I, nén tang viing chac, nang tam thuong
hiéu, chuan bi san sang cho chién lugc kinh doanh cia TCT giai doan (2025-
2030).



2. Giam sat hoat dong ciia Hi dong quan tri/Ban diéu hanh

a. Hogt dgng cia HDQT nhw sau: . ‘

- To chuc cac cugc hop dinh ky, thanh phan tham du day du theo quy dinh:

v Tong so6 cudc hop 11 cudc, trong do (04 cudc hop biéu quyét va 07cudc lay
y kién bang van ban) théng qua 24 Nghi quyét/quyét dinh cac van dé thudc tham
quyén.

v Noi dung cac cudc hop: c6 chuyén dé, ndi dung chuong trinh hop cu thé;

v" Céc thanh vién: tham gia dong gop ¥ kién phéat biéu, dé xuat giai phap.

- Cong tac t6 chuc BPHDCD thuong nién nam 2024 dam bao theo quy dinh.

- Phé duyét chién luoc, ké hoach, dau tu thuoc thim quyén cia HDQT:

v/ Piu tu ha tang cho thué 5.000 tram BTS; tuyén cap ngam;...

v Phé duyét ké hoach kinh doanh nam 2024;

v’ Phé duyét ké hoach kinh doanh nam 2025 va quy luong ndm 2025.

v Phéi hop véi BPH nghién ciru phuong an tang von, nham tai trg cho hoat
dong kinh doanh nam 2024 va cac nam tiép theo;

v" Phé duyét quyet toan quy lwong ndm 2023 va Quy luong nam 2024.

- Chap hanh tuan tha Nghi quyét cia BPHDPCD: thyc hién chi dao, ban hanh
cac Nghi quyét bam sét theo Nghi quyét caa PHDCD thudng nién nim 2024.

- Giam sat dam bao viéc cong b thong tin xem xét cac hop dong, giao dich
véi nguoi ¢0 lién quan theo quy dinh caa Phép luat.

- Pinh hudng cbng tac quan tri cong ty, quan tri rai ro: chu dong dé xuat cac
giai phap quan tri, phan mém quan 1y, dé phan tich, danh gia phuc vu céng tac
quan tri rai ro theo xu hudng cong nghé.

- bam bao hanh lang phéap ly hoat dong:

+ Phé duyét chién lugc, ban hanh céc quy ché thudc tham quyén.

+ Phé duyét mo hinh tach sap nhap cac trung tdm thanh hé sinh thai kinh
doanh hoan chinh, nham nang cao thé manh trén thi truong.

+ Cong bé thdng tin kip thoi theo quy dinh Phép luat.

T6 chtic bo may quan tri theo quy dinh phép luat: HPOT c¢6 05/05 thanh
vién (trong do: 01 thanh vién doc lap theo quy dinh).

b. Hoat dgng ciia Ban dieu hanh: ,

- Cong tac dieu hanh va tuan thu Nghi quyeét:

Piéu hanh tuan tha nghiém Nghi quyét cia PHPCP thuong nién nim
2024; thue hién thing loi mang lai két qua vuot cac chi tiéu ké hoach giao.

- Thuc hién nhiém vu trong tam nam 2024:

+ Hoan thanh vé dich sém theo chién lugc san xuat kinh doanh hoat dong
giai doan (2020-2025).



+ Pam bao bam sat chuyén dich theo dinh hudng chién lugc: ting truong
doanh thu va loi nhuan; giir vitng vi tri s6 1 dau tu Towerco tai Viét nam 03 nim
lién tiép, s hitu 10 ngan tram BTS va Top 10 Towerco Asean; van hanh chuyén
nghiép tai cac nudc; phét trién ngudn ning luong théng minh cho dich vu vién
thong.

+ Van hanh khai thac ¢am bao 7/7 KPI chinh theo yéu cau caa cha dau tu;

+ Mo rong linh vuc kinh doanh ngoai Tap doan mang lai doanh thu hang
ngan ty dong.

+ Lap dat gan 4 ngan tram phat séng 5G tai 55 Tinh/Thanh phé.

+ Hoan thanh thi cong dy an trong diém Qudc gia 9/9 vi tri Du An 500KV
mach 3 tir Quang Trach - Quang Binh dén Ph4 nbi Hung Yén.

+ To chuc thuc hién chién lugc Go global: tai thi truong Uc cho giai doan
2025-2030;

+ Tb chuc kinh doanh theo hé sinh thai khép kin tir Tu van - Thiét ké - Trién
khai - Van hanh - Téi wu.

+ Nang cao diém truong thanh sb theo khung TMForum DMM.

c. Giam sat hoat dgng cong bé thong tin

Niam 2024, Tong Cong ty da thuc hién cong bd 21 noi dung thdng tin theo
quy dinh caa phap luat, khong vi pham nghia vu cdng b thdng tin theo quy dinh
tai Thong tw 96/2020/TT-BTC ngay 11/06/2020 cua Bo Tai chinh.

3. Két qua giam sat Nghi quyét ciia PHPCP thwong nién 2024,

- biéu hanh moi hoat dong san xuat kinh doanh tuan thi Nghi quyét cua
DHDCD thuong nién nam 2024.

- Von diéu 18 nam 2024: 1.143 ty dong, trong do:

+ Tra co tic bang tién cia nam 2023: 27,02% ~ 311 ty dong.

+ Chi tra c6 tirc bang ¢ phiéu: 0 ddng.

- Phan phéi loi nhuan va trich lap cac quy theo diing Nghi quyét.

4. Két qua tham dinh b&o cdo tai chinh va két qua kinh doanh 2024
4.1. Cong tac lgp va kiém toan bao céo tai chinh

a. Vé viéc thuc hién ché dé ké toan va bao céo tai chinh

- Bé4o céo tai chinh nam 2024 duoc lap trén co so lya chon chinh sach ké toan
phU hop, 4p dung céc chinh sach nay mét cach nhéat quan, thuc hién cac danh gia
va uac tinh mot cach hop ly va tuéan tha phap luat.

- B&o c4o tai chinh riéng va hop nhat nam 2024 duoc kiém toan bai Cong ty
TNHH Hang kiém toan AASC “la don vi nam trong danh sach duwoc thong qua
tai cugc hop PHPCD ndm 2024”, bao cao duoc chap nhan toan phan va cé y
kién phan &nh trung thuc va hop ly trén cac khia canh trong yéu va duoc cong
bé theo quy dinh cua phap luat hién hanh.

b. Vé kiém toan béo céo tai chinh

Kiém toan vién da dua ra y kién trong béo céo tai chinh hop nhat phan anh
trung thuc va hop 1y trén cac khia canh trong yéu vé tinh hinh tai chinh cua


https://thuvienphapluat.vn/van-ban/Chung-khoan/Thong-tu-96-2020-TT-BTC-quy-dinh-cong-bo-thong-tin-tren-thi-truong-chung-khoan-459000.aspx?anchor=dieu_10

Téng CoOng ty tai ngay 31/12/2024, ciing nhu két qua hoat dong kinh doanh va
tinh hinh luu chuyén tién té trong nim tai chinh két thic clng ngay. Két qua phu
hop vai quy dinh caa phép luat Viét Nam va cac quy dinh phép ly co lién quan
dén viéc 1ap va trinh bay béo cdo tai chinh hop nhit.

4.2. Tinh hinh kinh doanh va tai chinh Téng Cong ty tgi ngay 31/12/2024
4.2.1 Két qud kinh doanh thyc hién theo Nghi Quyét ciia PHPCP

DVT: Triéu dong./.

%% hoan thanh SS TH 2024-TH 2023
NQI DUNG TH 2024 KH 2024 I'H 2023
KH 2024
Tong doanh thu 12.662.564 12.653.200 11.470.358 9.364 100,1% 1,192.209 10.4%
}
Li nhujo san thué 5$38.063 531.700 §24.597 6.363 101.2% 13.466 2.6%
Vou chw 5o himu 1.864.905 1.996.694 (131.789) 5,6%
Tomg tai san 7.106.238 6.991.006 115.2%2 1.6%

HPQT/BPH hoan thanh tét cac chi tiéu theo NQ caa PHDCD:
+ Tong tai san dat 7.106 ty dong tiang 115,2 ty dong ~ 1,6%/nam 2023;
+ Doanh thu vuot 9 ty dong ~ 0,1% so véi nghi quyét DPHDCP va ting 1.192 ty
dong ~ 10,4% /nam 2023.
+ LN sau thué tang 6,3 ty dong ~1,2%/NQ, ting 13.4 ty dong ~2,6%/nam 2023;
+ Pac biét VCSH giam 131,7 ty ddng ~ -6,6% /nam 2023.
4.2.2. Tinh hinh tai chinh cua TCT tai thoi diém 31/12/2024

Tén chi sb PVT 2024 2.023 DEH:BZ‘” 2023 ”
f (1) (2) (3) 4 (5)=(3)-(4) (6)=(5)/(4)
Co céu ngu’é‘n von
No phai tra / Téng nguén vén % 73.8% 71.,4% 2.3% 1 3%
Ne vay/Téng ngudn vén lan 22.9% 22.5% 0,00 {} 2%
Khi nang thanh toan
Ty Ié thanh toan nhanh ln 1.03 1.06 -0,03 4} -3%
Ty l¢ thanh todn hién hanh lin 1.17 1.24 0,14} -6%
Kha nang sinh léi
ROA % 7.63% 8.04% -0,4% 4} -5%
ROE % 27,87% 28.87% -1,0% 4 -3%

+ Cau trdc von: lanh manh khi no vay & muc vira phai (hon 22% tong
nguén von) phan con lgi ng chiém dung (hon 50% téng nguon vén) tao lgi thé
I6n va 1am chi phi von binh quan thap.

+ Kha ning thanh toan: dam bao Ién hon 1 1an, dap (ng tot nhu cau chi tra
cac khoan no.

+ ROE: Cao 27,87% giam 1%/nam 2023 ~ -3%j;

+ ROA: Cao so voi DN cung nganh 7,63% giam 0,4%/nam 2023 ~ -5%.

5. Panh gia sw phdi hop giira BKS véi HDQT/BPH va PHPCP
- Gitra hai ky PHPCD thuong nién 2024-2025, Tong cong ty ¢dam bao ngudn
cung cap théng tin; cdng tac phdi hop gitta HDQT/BPH van dam bao nguyén



tac vi loi ich hop phép caa Tong cong ty va caa co dong theo quy dinh cua Phéap
luat, Biéu Ié va quy ché hoat dong.

- Trong qua trinh hoat dong, Ban kiém soét khéng nhan dugc don thu yéu cau
hay khiéu nai cua co dong hodc nhém ¢o dong co ty 1¢ quy dinh theo Dicu 1é cua
Tong cong ty va quy dinh cia Phap lut.

1. MUC TIEU, KE HOACH HOAT DONG NAM 2025
1.  Muc tiéu va phwong cham hoat dong

- Giam séat moi tinh hinh hoat dong kinh doanh theo Nghi quyét PHPCBP;

- Giam sét viéc tuan thu Nghi quyét, thuong ton phap luat trong céc linh vuyc;

- Giam sat chuyén dé, tim nguy@n nhan, canh bao kip thoi.

2. K& hoach hoat déng

- Giam sét thuc.

- Giam sat tuan thu theo Nghi quyét cia PHPCPD dbi véi HDQT/BPH.

- Tham dinh bao c4o tai chinh quy/ban nién/nam, trudc va sau kiém toan.

- Giam sat chuyén dé: Phap Iy hoat dong cua TCT; danh gia hiéu qua linh vuc dau
tur; phép ly tham gia hoat dong du thau va mua sam; Cong tac tai chinh va mé hinh ké
toan quan tri; cong. tac quan ly cong no va hang ton kho trién khai md hinh té chic bo
may va lao dong tién luong; phap Iy, tién do quyét toan cac dy 4n B2B.

- Giam sét cac noi dung, kién nghi caa kiém toan doc 1ap trong béo céo tai chinh.
Giam sat viéc cong b thong tin dinh ky va bat thuong theo quy dinh.

Kiém tra cac dé& xuat tir phia cac c6 dong téi Ban kiém soat (néu co).
Giam sat khac phuc cac két luan thanh kiém tra va cac cong viéc khac.

PHAN Il. KET QUA HOAT PONG NHIEM KY 2020-2025

I. KET QUA HOAT PONG CUA BKS NHIEM KY 2020-2025.
1. Nhan s ciia BKS nhiém ky 2020-2025

STT HO VA TEN 2020 | 2021 | 2022 | 2023 | 2024 | 2025
1 | bng Ngd Quang Tué — Trusng ban X | X | X | X | X | X
2| Ong Pham Hdng Quan — Thanh vién X | X | X | X | X | X
3 | Ba Mai Thi Anh — Thanh vién X | X | X | X | X | X

T6 chirc hoat dong nhiém ky cua Ban kiém soét: giai doan tir 06/06/2020 —
2025 BKS cua TCT hoat dong chuyén trach.

2. K&ét qua giam sat nhiém ky 2020-2025
a. Cdc hoat déng ciia Hpi dong qudn tri

- Hoi dong quan tri nhiém ky 2020 - 2025 ¢d nhiéu thay d6i vé nhan su céc
thanh vién, nhung viéc t6 chirc thyc hién diéu hanh nghiém tdc, tuan thu cac quy
dinh cua Phap lut, Piéu ¢ hoat dong va Nghi quyet cua DPHPCD hang nam.

- Hoi dong quan tri va cac thanh vién da thé hién vai tro dinh hudng chién
lugc cho Téng Cong ty, két qua da dugc thé hién qua cac ky Dai hoi trong bao
c4o tinh hinh hoat dong. Céng b day di théng tin theo quy dinh cua phap luat.

- Nang cao vai tro hoat dong quan tri Cong ty niém yét thong qua cac khoa
hoc, dao tao quan tri Cong ty;




b. Cic hoat déng ciia Ban Piéu hanh
- Ban diéu hanh, t6 chac nd luc diéu hanh moi hoat dong kinh doanh c6
hoan thanh xuét sic cac chi tiéu, tuan tha Nghi quyét cia PHPCP hang nim;
mao rong quy mo, pham vi, linh vuc hoat dong ra nudc ngoai va ngoai Tap doan;
cac hoat dong dau tu dam bao an toan von, tuan thu va thuong ton phap luat.
=> Pdnh gid: Trong pham vi quyén han va trach nhiém cua minh, BKS
danh gia HDQT/BDH da hoan thanh tot nhiém vu theo Nghi quyét cia PHDCD
hang nam, hoat dong dam nhiém duoc vai trd ctia nguoi dai dién von; khong co
truong hop nao vi pham quy dinh cua Biéu Ie hoat dong va quy ché hoat dong.
c. Hoat dong Bdo toan va phat trlen nguén vén
- Ba4o toan va phét trién ngudn vén cha s hiru: tir ndim 2020-2024 vén diéu
I¢ taing 76%, ty I¢ tang truong binh quan 16%/mnam.
- Von déu 1é tir nam 2020 — 2024 ting 59%, tang binh quan 13%/nam, cu

thé:

Dvt: Triéu dong

Tang S

e

Chi tigu N&m 2020 N&m 2021 N&m 2022 N&m 2023 N&m 2024 trudng §
U% 12024/2020

BQ/ndm

V&n CSH 1.060.862 1.311.716 1.637.091 1.996.694 1.864.905 16% 76%
Vén digu l& 717.818 929.239 1.143.859 1.143.859 1.143.859 13% 59%

d. Két qua kinh doanh va tai chinh trong nhigm ky (2020-2025)
Bang tong hop ket qua kinh doanh va tinh hinh tai chinh tzr 2020-2024
th Triéu dong

Tan
TT Chi tiéu bvT Nam 2020 Nam 2021 Nam 2022 Nam 2023 Nam 2024 "U‘(‘liﬂ TI'.'{‘
BQ/ndm 2024/2020
| |Taisén va ngudn vén ‘
Tong tai san Trd 3.879.102 3.963.440 6.060.012 6.991.006 ‘ 7.106.258 18% 83%
Ng phai tra Trd 2,818,240 2.651.724 4,422,921 4.994.312 ‘ 5.241.353 20% 86%
vencsu Td | 1060862 | 1310716 | 1.637.091 | 1.996.694 | 1.864.905 16% 76%
Il |Két qua SXKD \
Doanh thu dich vy Trd 6.359.187 7.446.888 9.466,997 11.370.408 ‘ 12,609,520 19% 98%
LNTT Tid 345,104 471.573 570.296 655.712 \' £71.818 19% 95%
LNST Ted 274,174 375.273 455,185 524.597 538.063 19% 96%
Il |Cac chi 38 tai chinh co ban vé KQSXKD [
1[Kha nang thanh todn  |I3n
Kh& ndng TT hién hanh |(l&n 1,00 1,21 1,21 1,24 117
Kha ndng TTnhanh  |I3n 0,85 0,98 1,01 1,06/ 1,03
2|Khé ndng sinh 1 ‘.
ROA % 9% 10%| 9% 2%| 8%
ROE % 28% 32%| 31% 29%| 31%
EPS (!?}rlg‘ 3.892 4,557 3.979 4.586 ‘. 4,704 6% 21%

Trong giai doan 2020-2025, BKS di hoan thanh xuat sac thuc hién giam
sat cac chi tieu két qua san xuét kinh doanh dam bao ting truéng, dat hidu qua
va duy tri mac an toan cao; cac chi sé tai chinh ¢ xu huéng tot 1én timg nam:

+ Tong tai san va nguon vén ting 83%, ty & tang binh quan 18%/nam;



+ Doanh thu dich vu tang 98% ty I¢ tang truong binh quan 19% nam;

+ Loi nhuan sau thé ting 96 % ty ¢ tang truang binh quan 19% nam;

+ Hé so thanh toan dam bao an toan > 1 lan, luén duy tri dam bao tinh
thanh khoan tét.

+ ROA duoc cai thién 05 ndm lién tiép & mac cao so véi nganh dat > 8%.

+ ROE duy tri mac cao lién tuc 5 nam tir 28% - 32%.

+ EPS ting truong tir 3.892 dong nam 2020 1én 4.704 dong nam 2024 va
ludn dat ké hoach theo Nghi quyét cia PHDPCD giao.
3. Nhirng két qua hoat déng ndi bat caa BKS trong nhiém ky

- Cong tac, két qua giam sat:

*CONng tac giam sét theo ké hoach: hoan thanh xudt sdc nhiém vu, cac bao
Cao da thong qua DPHDCD thuong nién hang nam;

*COng tac kiém tra tai cac don vi binh quan: 12 don vi/ndm va 06/06 chuyén
dé nam;

*Phat hién c4c van dé ton tai: hdng nam théng qua hoat dong giam sat BKS
phéat hién cac vdn dé ton tai trong cac hoat déng kinh doanh, binh quan 15 tén
tai/nam vé cac linh vuc: CONg tac tai chinh; phap Iy hoat déng Cong ty; Pau tw
mua sam; Xay dyng dan dung; Giai phap tich hop; quan ly cong ng va ton kho;
hoan cong quyét toan di dn dau tw va xdy dung dan dung B2B;..

- Céc kién nghi dé xuat da dwoc ghi nhan, trién khai

*Cong tac quan ly, quan tri

« Dé xuat Md hinh hach toan ké toan quan tri, xac dinh két qua kinh doanh
dén ting don vi trung tdm/tinh thanh phd;

« Xay dung phan mém ky ddi chiéu xac nhan cdng no bang tién, vat tu,
hang hoa dén tirng cén b nhan vién va khach hang;

« Xay dung Phan mém quan ly vay tu va quyét toan vat tu;

« Poéng gop xay dung bo may, hé thong quan tri rai ro; phan mém ké toan
quan tri;

« Xay dyng pham mém quan ly dy an Xay dung dan dung B2B, B2C va
SME; phan mem hoan cong quyét toan dién tir; phan mém ban hang xac dinh lai
gop dén tung nhom san pham

« Pé xuit cac co ché chinh sach Quy ché, quy dinh theo phan cap tham
quyén ban hanh méi va sira doi bd sung: Quy ché tai chinh; Quy ché quan 1y no;
co ché tién luong; chinh sach kinh doanh; chién lugc kinh doanh:... phap ly tuan
thu thuong ton phép luat.

« D¢ xuat cac khda hoc quan tri cong ty dai chung cho HDQT/BDH/BKS.

4. Nhan xét vé hoat dong ciia BKS nhiém ky 2020-2025

Ban kiém soét trong nhiém ky (2020-2025) da hoan thanh xuat sic nhiém
vy, dam bao cdng tac giam sat moi tinh hinh hoat dong kinh doanh, tai chinh,
tham dinh bao cao tai chinh truéc va sau kiém toan doc 1ap, khach quan, ludn
dua ra nhitng canh bao kip thoi nham ngin ngira rai ro, thuong ton phap luat.
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Trong nhiém ky hoat dong BKS cac thoi ky khong co thanh vién nao vi pham
quy ché hoat dong, moi hoat dong dam bao tuan thu quy dinh cua phap luat.

II. PHUONG HUONG HOAT PONG CUA BKS 2025-2030

- Trong giai doan 2025 - 2030, nang cao chat lugng bo may Ban kiém soét;
xay dung hé théng phan mém, céc quy trinh gidm sat;

- Nang cao hoat dong giam sat thuong tén phap luat, quan ly, quan tri Céng ty
dai chling trong moi hoat dong caa Tong cong ty.

- Giam sat theo chuyén dé, danh gia hiéu qua kinh doanh timg linh vyc, nhan
dién, canh bao, kién nghi c4c giai phap.

- Giam sét cac linh vuc mai hodc ¢6 nguy co rui ro cao: Xay dung dan dung
B2B; giai phap tich hop; phép ly hoat dong, dau tu, mua sam,... dam bao tinh
hiéu qua va an toan von.

- Muc tiéu gidm sat phai dam bao gitp don vi hoat dong minh bach, tuan tha
va thuong ton phap luat.

PHAN 111. KIEN NGHI PE XUAT

Pé cong tac diéu hanh hoat dong co hiéu qua cao, BKS c6 mot sb kién nghi
d6i voi HPQT/BBH nhiém Ky va chién luoc (2025-2030) nhu sau:

The nhat: Panh gia hiéu qua hoat dong chuyén ddi sé trong moi linh vuc
quan ly; &p dung phan mém vao cac linh vuc c6 nguy co rui ro, tén nhiéu thoi
gian va nhan luc: quan Iy tién d@é dir &n hop dong, hoan coéng quyét toan; phan
mém béc tach du toan, phan tich di liéu, bao cao qudn tr; tai chinh; phan mém
quan ly ban hang, vt tw,... phan mém ky xac nhdn céng ne, Vét tw, hang héa,...

That hai: T6 chiic mo hinh hach toan xac dinh két qua kinh doanh dén timg don
vi Chi nhanh Cong trinh Viettel Tinh/Tp; K& khai thué, luu trit chung tir tai cac CN
tinh/tp nham giam tai cho bo may tai chinh cap Tong cong ty. Phong tai chinh
Tong cong ty tap trung vao phan tich, kiém tra viéc tuan tha phap luat.

Thet ba: Xay dung, nang tam thuong hiéu, tam anh huong cua Tong cong ty
trén thi trudng trong va ngoai nudc; Quy hoach, xac dinh nhitng san pham 18i,
chién lugc du sic canh tranh véi thi trudng: xay dung kénh ban, nang cao cong
tac quan tri Marketing nham truyén théng quang ba chién luoc san pham nham
ti wu chi phi, nang cao hiéu qua kinh doanh.

Ther nr: Nang cao hoat dong quan ly, quan tri Cong ty dai ching tiép tuc
xay dung hé théng bo may quan tri rai ro nham gan lién véi moi hoat dong kinh
doanh va tham nhuan dén tirng can bo nhan vién.

Thet nam: Xay dung nang luc, uy tin, thuong hiéu hoat dong cia Téng cong
ty trong giai doan tiép theo nham dap ung chién luoc cho giai doan (2026-2030)
ctia Téng cong ty.

Trén day 1a Bao cdo két qua hoat dong cua Ban kiém soat nim 2024, Ké
hoach nam 2025 va Bao cdo két qua nhiém ky (2020 -2025) va cac kién nghi
cho nhiém ky tiép theo, trinh Pai hoi dong c6 dong thudng nién nam 2025. Ban
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kiém soét xin chan thanh cam on HDQT/BDH Tong Cong ty da tao dieu kién tot
dé Ban Kiém soat hoan thanh nhiém vu.
Kinh trinh./.

T/M BAN KIEM SOAT
TRUONG BAN

“NawY
// / 4

Ngb Quang Tué
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VIETTEL GROUP SOCIALIST REPUBLIC OF VIETNAM
VIETTEL CONSTRUCTION JOINT STOCK CORPORATION Independence - Freedom - Happiness
No.. /BC-VCC Hanoi, March 26", 2025

REPORT FROM THE HE SUPERVISORY BOARD
Regarding the results of operations in 2024, the plan for 2025
Results for the 2020-2025 term and the direction for operations in the 2025-2030 term

To: The General Meeting of Shareholders of Viettel Construction Joint Stock Corporation.

Pursuant to the Enterprise Law N0.59/2020/QH14 and related documents;

Pursuant to the Charter of the Corporation;

Pursuant to the Operating Regulations and functions and duties of the
Supervisory Board.

The Supervisory Board reports to the Annual General Assembly of Shareholders
on the results of operations for 2024, the plan for 2025, the results for the 2020-2025
term, and the operational direction for the 2025-2030 term as follows:

PART I: ACTIVITIES OF THE SUPERVISORY BOARD IN 2024 AND THE
PLAN FOR 2025

I. Results of the Supervisory Board’s activities

1. Overview

a) Building the organization and attending meetings

- In 2024, the Supervisory Board (SB) operated with a full team of 3/3 dedicated
members, consisting of “1 Chairman and 2 members”; tasks were delegated to each
member, and all activities adhered to the Charter and the Operating Regulations of the
Corporation.

- In 2024, 6 meetings were held with the following content: evaluating the
performance of 2023 and the quarters of 2024, proposing implementation solutions
and recommendations; validating financial statements and business results; assessing
business efficiency across various areas, warning of risks, and suggesting solutions for
managing and governing the public company; preparing the activity plan and assigning
tasks for implementation; and conducting in-depth checks on specific business areas
with high risk of not meeting targets or facing high risk.

b) Core activities of the Supervisory Board

In 2024, the SB successfully completed 9/9 core tasks in the plan, achieving
100% of the targets. All supervisory activities ensured high quality, with in-depth
analysis of root causes, issues, recommendations, and solutions for addressing
shortcomings. Additionally, the SB proposed management and governance solutions to
assist the leadership in making timely decisions and setting directions.

- Evaluated performance, prepared the plan, and organized its implementation.
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- Attended all regular meetings of the Board of Directors (BOD) and the
Executive Board (EB), providing opinions, proposing solutions for company
management and governance, while also identifying issues in areas such as financial
management, debt management, inventory and asset management, business
performance in B2B, B2C, integrated solutions, procurement, contractor selection,
investment, and project completion. These issues were acknowledged by the BOD/EB
and corrective actions were directed.

- Supervised the BOD’s activities according to resolutions and operational plans,
focusing on production, financial conditions, financial work, validating financial
reports before and after independent audits, organizational models, labor wages,
procurement legalities, fulfilling state budget obligations, and information disclosure.

- Managed 6 key topics: (1) Evaluating business efficiency in B2B, B2C, and
integrated solutions, focusing on “project progress, completion, finalization, recovery,
and contract liquidation”; (2) Investment and procurement (legal documents for
contractor selection, contract terms, goods quality control, and finalizing settlements);
(3)Receivables management (delayed settlement documents, high receivables, failure
to impose penalties on contract delays); (4) Project completion and settlement
documents (poor quality, delays affecting cash flow recovery); (5) Procurement of
goods at units; (6) Inventory management and establishing provisions for difficult-to-
recover amounts, reducing inventory prices.

- Participated in 04 comprehensive inspection missions at 06 units (02 with the
Board of Directors and 02 with the Executive Board) to assess the actual situation at
Viettel Construction branches in provinces/cities, identify issues, and propose
solutions for resolution.

- Inspected the business performance, financial status, and assets at 3 centers and
11 Viettel Construction branch units in provinces/cities.

- Supervised the activities of the Board of Directors and the Executive Board
regarding management, governance, delegation of authority, organizational structure,
model implementation, policy formulation, and the management of all business
operations.

- Conducted quarterly audits and evaluations of business and financial results at
the centers and the Corporation’s headquarters.

- Proposed the selection of an independent auditing firm, clarified
recommendations from the auditing company, and required corrective actions on
findings from internal and external audit bodies.

- Supervised the subsidiaries in two active markets, Cambodia and Myanmar,
focusing on legal matters, business performance, and cash flow management.

- Attended specialized courses for corporate auditors on financial management,
risk management, financial report validation, project investment assessments, and
current legal regulations.

2. Evaluation of the performance of the Supervisory Board Members

Based on the 2024 action plan and task assignments, the members of the
Supervisory Board (SB) proactively executed their duties as follows:
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a. Chairman of the Supervisory Board - Mr. Ngo Quang Tue completed the
following tasks:

+ Performed duties as Chairman in accordance with the SB’s operating
regulations.

+ Effectively led the implementation of the SB’s 2024 action plan.

+ Assigned tasks, evaluated the completion of tasks by other SB members.

+ Supervised the activities of the Board of Directors (BOD) and the Executive
Board (EB); reviewed financial reports before and after the audit; participated in
meetings as required.

+ Led and concluded supervision activities in various areas: business operations,
finance, investment, procurement; compliance with processes, regulations, and the
internal control system (ICS); direct supervision in key topics such as investments,
procurement, business efficiency in different sectors, debt management, inventory,
asset management, labor wages, and the organizational structure of the Corporation.

b. Supervisory Board Member - Mr. Pham Hong Quan completed the following
tasks:

+ Closely supervised the implementation of resolutions by the Annual General
Meeting (AGM).

+ Validated the financial statements of the parent company and consolidated
statements, including data sources, legal grounds for report preparation, and assessed
the financial health of the Corporation.

+ Supervised compliance with legal regulations and internal Corporation
guidelines; oversaw special topics such as leased infrastructure investment projects
and accounting system implementation.

c. Supervisory Board Member - Mrs. Mai Thi Anh completed the following tasks:

+ Supervised the detailed implementation of AGM resolutions.

+ Supervised the parent company’s finances: risks related to accounts receivable,
payable, material and goods debt at the Corporation and its units.

+ Supervised the issuance of documents and the Corporation’s investment and
procurement activities.

=> Evaluation: In 2024, the SB effectively fulfilled its duties, with all members
being proactive in their work, coordinating well with the BOD/EB and units, and
completing their assigned tasks effectively. All supervisory activities adhered to the
rule of law and the SB’s operating regulations.

3. Limitations: In 2024, some areas were not subject to in-depth supervision,
such as the failure to conduct direct inspections in the Myanmar market due to political
instability.

4. Remuneration and operating costs of the Supervisory Board:

The payment of remuneration for the SB was carried out according to the rates
approved by the AGM (detailed in the 2024 proposal and projected remuneration for
2025).

Il. SUPERVISORY RESULT REPORT

1. Results of supervising the Corporation’s Operations
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- The Corporation has successfully achieved the targets outlined in the Annual
General Assembly (AGM) resolution for 2024 and is ahead of schedule in executing
its 2020-2025 business strategy, ensuring capital preservation and growth.

- All business operations have been conducted in compliance with the 2024
AGM resolution and the 2020-2025 strategy.

- The year 2024 is considered a pivotal year, building a solid foundation,
enhancing the brand, and preparing for the 2025-2030 business strategy.

2. Supervision of the Board of Directors (BOD) and Executive Board (EB)
activities

a. BOD Activities:

- Regular meetings were organized with full attendance in compliance with
regulations:

v’ A total of 11 meetings were held, including 4 voting meetings and 7
meetings by written opinion, resulting in the approval of 24 resolutions/decisions on
issues within the BOD’s authority.

v" The meetings covered specific topics with detailed agendas.

v" Members actively contributed ideas and proposed solutions.

- The organization of the 2024 AGM was conducted as per regulations.
- The BOD approved strategies, plans, and investments within its authority,
such as:

v Infrastructure investments for leasing 5,000 BTS stations and underground
cable lines.

v' Approval of the 2024 business plan and 2025 business plan, including the
2025 salary fund.

v" Collaboration with the EB to explore capital increase strategies to support
business operations in 2024 and beyond.

v Approval of the 2023 salary fund settlement and 2024 salary fund.

- The BOD complied with the AGM resolutions and implemented decisions in
line with the AGM’s directives.

- Supervision ensured compliance with information disclosure requirements,
including reviewing contracts and related-party transactions as per legal regulations.

- The BOD guided the company’s governance and risk management efforts,
proactively proposing management solutions and software tools for risk analysis and
decision-making.

- Legal compliance was maintained, including approving strategies, issuing
regulations, and ensuring timely information disclosure according to the law.

The governance structure complied with legal requirements, with 5 members in
the BOD, including 1 independent member.

b. EB Activities:

- Operational management and compliance with resolutions:

The EB operated in strict compliance with the 2024 AGM resolutions,
successfully achieving results beyond the set targets.

- Key tasks accomplished in 2024:
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+ Achieved the goals for the 2020-2025 business strategy ahead of schedule.

+ Focused on revenue and profit growth, maintaining the position of the number
one Towerco investor in Vietnam for three consecutive years, owning 10,000 BTS
stations, and ranking in the Top 10 Towercos in ASEAN. Also, the Corporation
operated professionally in international markets and developed smart energy solutions
for telecommunications services.

+ Ensured the operation met all 7 key performance indicators (KPIs) as required
by investors.

+ Expanded business operations outside the group, generating revenues in the
thousands of billions of VND.

+ Installed nearly 4,000 5G base stations across 55 provinces/cities.

+ Completed key national projects, including all 9 positions for the 500KV
circuit 3 project from Quang Trach - Quang Binh to Pho Noi - Hung Yen.

+ Executed the “Go Global” strategy in the Australian market for the 2025-2030
period.

+ Operated the business under a closed ecosystem, covering consulting, design,
implementation, operation, and optimization.

+ Increased the digital maturity score according to the TMForum DMM
framework.

c. Information disclosure supervision:

In 2024, the Corporation disclosed 21 pieces of information in compliance with
legal regulations and did not violate the information disclosure obligations under
Circular N0.96/2020/TT-BTC dated June 11, 2020, by the Ministry of Finance.

3. Results of supervising the resolutions of the 2024 Annual General Meeting
(AGM)

- All business operations were conducted in compliance with the resolutions of
the 2024 AGM.

- Charter Capital for 2024: VND 1,143 billion, with the following distributions:

+ Cash dividend for 2023: 27.02% ~ VND 311 billion.

+ Stock dividend: VND 0.

- Profit distribution and fund allocations were carried out according to the
resolutions.

4. Results of financial statement and business performance validation for
2024

4.1 Financial statement development and audit

a. Regarding accounting standards and financial reporting

- The 2024 financial statement was prepared based on appropriate accounting
policies, applied consistently, with reasonable assessments and estimates, and in
compliance with the law.

The separate and consolidated financial statements for 2024 were audited by
AASC Auditing Firm, which was approved at the 2024 AGM. The statements were
fully accepted, reflecting a true and fair view of the significant aspects, and were
published in accordance with applicable legal regulations.
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b. Financial statement audit

The auditors provided an opinion in the consolidated financial statement, stating
that it reflects fairly and accurately the financial status of the Corporation as of
December 31, 2024, as well as the results of operations and cash flow for the fiscal
year ending on the same date. The results align with the regulations of Vietnamese law
and related legal requirements for preparing and presenting consolidated financial
statements.

4.2 Business and financial status of the Corporation as of December 31, 2024

4.2.1. Business results achieved according to AGM Resolutions

(Unit: Million VND)

. Comparison of
% completion P

Actual Actual actual 2024 - 2023
Content 2024 Plan 2024 2023 Actual %
+/- +/-
2024

0,

. 12,662,564 | 12,653,200 | 11.470.355 | 9,364 | 100.1% | 1,192,209 | 10-4%
revenue

i 0,

far;’f't after | co0 063 | 531700 | 524597 | 6363 | 101.2% | 13466 | 2-6%

Equity 1,864,905 1,996,694 131.789 | -6.6%

Total assets | 7,106,258 6,991,006 115,252 1.6%

The Board of Directors (BOD) / Executive Board (EB) successfully met the
targets outlined in the AGM resolution:

+ Total assets reached VND 7,106 billion, an increase of VND 115.2 billion
(~1.6% YoY compared to 2023).

+ Revenue exceeded the target by VND 9 billion (~0.1% above the AGM
resolution), increasing by VND 1,192 billion (~10.4% YoY compared to 2023).

+ Profit after tax increased by VND 6.3 billion (~1.2% above the target),
increasing by VND 13.4 billion (~2.6% YoY compared to 2023).

+ Particularly, equity decreased by VND 131.7 billion (~-6.6% YoY compared to
2023).

4.2.2. Financial status of the corporation as of December 31, 2024

: . 2024/2023
Indicator Unit 2024 2023 Delta %
1) 2) 3) (4) ®)=0B)-(4) | (6)=(5)/(4)
Capital structure
Debt to Total Capital % 73.8% 71.4% +2.3% +3%
Loan to Total Capital times | 22.9% 22.5% +0.00 +2%
Liquidity Ratio
Quick Ratio times | 1.03 1.06 -0.03 -3%
Current Ratio times | 1.17 1.24 -0.1 -6%
Profitability
ROA (Return on Assets) | % 7.63% 8.04% -0.4% -5%
ROE (Return on Equity) | % 27.87% 28.87% -1.0% -5%
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+ Capital structure: Healthy, with loan debt at a moderate level (over 22% of
total capital), while the remaining debt is accounts payable (over 50% of total
capital), which provides significant advantages and keeps average capital costs low.

+ Liquidity ratio: Ensures a ratio of greater than 1, effectively meeting the
obligations to pay off debts.

+ ROE (Return on Equity): High at 27.87%, a decrease of 1% from 2023 (~-3%).

+ ROA (Return on Assets): High compared to other companies in the industry at
7.63%, a decrease of 0.4% from 2023 (~-5%).

5. Evaluation of coordination between the Supervisory Board (SB), the
BOD/EB, and the AGM

- Between the two AGM sessions (2024-2025), the Corporation ensured proper
information disclosure; the coordination between the BOD/EB continued to adhere to
principles that serve the legitimate interests of the Corporation and its shareholders, in
accordance with the law, the Charter, and operating regulations.

- During the course of operations, the SB did not receive any requests or
complaints from shareholders or shareholder groups with the specified ratio as per the
Corporation’s Charter and legal regulations.

I11. GOALS AND ACTION PLAN FOR 2025

1. Objectives and operational approach

- Monitor all business operations in line with the AGM resolution.

- Ensure compliance with the resolutions and uphold the rule of law in all areas.

- Focus on specialized topics, identify root causes, and provide timely warnings.

2. Action plan

- Conduct real-time monitoring.

- Ensure compliance with the AGM resolution regarding the BOD/EB.

- Validate quarterly, semi-annual, and annual financial reports, both before and
after the audit.

- Monitor specialized topics: Legal operations of the Corporation, investment
performance evaluation, procurement and tendering legalities, financial work,
management accounting model, debt and inventory management, organizational
structure, payroll management, legal issues, and progress of B2B project settlement.

- Oversee the content and recommendations from independent audits in financial
statements.

- Supervise the disclosure of both regular and extraordinary information
according to regulations.

- Check proposals from shareholders to the Supervisory Board (if any).

- Monitor the resolution of audit conclusions and other tasks.

PART Il. RESULTS OF ACTIVITIES FOR THE 2020-2025 TERM
I. RESULTS OF THE SUPERVISORY BOARD’S ACTIVITIES FOR THE
2020-2025 TERM
1. Personnel of the Supervisory Board (2020-2025 term)
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NO FULL NAME 2020 | 2021 | 2022 | 2023 | 2024 | 2025

1 | Mr. Ngo Quang Tue — Head of the

Supervisory Board X X X X X X

2 | Mr. Pham Hong Quan - Member X | X | X | X | X | X

3 | Ms. Mai Thi Anh - Member X X X X X X

Supervisory Board activities during the Term: From June 6, 2020, to 2025, the
Supervisory Board (SB) of the Corporation operates on a full-time basis.

2. Results of supervision during the 2020-2025 term

a. Activities of the Board of Directors (BOD):

- The BOD during the 2020-2025 term underwent many changes in personnel,
but it maintained a serious approach to organizing and implementing management,
strictly adhering to legal regulations, the operating Charter, and the annual resolutions
of the AGM.

- The BOD and its members demonstrated their role in strategic direction for the
Corporation, as reflected in the activity reports presented at each AGM. All
information was disclosed in full accordance with legal requirements.

- The role of corporate governance was enhanced through courses and training on
corporate governance.

b. Activities of the Executive Board (EB):

The EB worked diligently to ensure the completion of all business operations,
achieving excellent results in line with the AGM’s annual resolutions; expanding the
scope of operations both domestically and internationally; and ensuring the safety of
investments, compliance, and adherence to legal regulations.

=> Evaluation: Within its authority and responsibilities, the SB assessed that the
BOD/EB effectively fulfilled the tasks outlined in the AGM’s resolutions, successfully
representing the Corporation’s interests. There were no violations of the operating
Charter or the regulations.

c. Capital preservation and development:

- Preserved and developed equity capital: from 2020-2024, the charter capital
increased by 76%, with an average growth rate of 16% per year.

- Charter capital from 2020 to 2024 increased by 59%, with an average annual
increase of 13%.

Unit: Million VND

Average Ratio
Indicator | Unit 2020 2021 2022 2023 2024 annual 2024/2020
growth
Equity VND | 1,060,862 | 1,311,716 | 1,637,091 | 1,996,694 | 1,864,905 | 16% 76%
ggs.ﬁf VND | 717,818 | 929,239 | 1,143,859 | 1,143,859 | 1,143,859 | 13% | 59%

d. Business and financial results during the 2020-2025 term
Summary of business results and financial status from 2020-2024
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Unit: Million VND

: : Average | patio
No Indicator Unit 2020 2021 2022 2023 2024 annual 2024/2020
growth
I. | Assets and capital
Total assets | VND | 3,879,102 | 3,963,440 | 6,060,012 | 6,991,006 | 7,106,258 18% 83%
Liabilities | VND | 2,818,240 | 2,651,724 | 4,422,921 | 4,994,312 | 5,241,353 20% 86%
Equity VND | 1,060,862 | 1,311,716 | 1,637,091 | 1,996,694 | 1,864,905 16% 76%
Il. | Business results
Service VND | 6,359,187 | 7,446,888 | 9,466,997 | 11,370,410 | 12,609,520 19% 98%
revenue
Profit VND | 345,104 | 471,573 | 577,650 655,712 671,818 19% 95%
before tax
Profit after | VND | 142,174 | 375,273 | 455,185 524,597 538,063 19% 96%
tax
I11. | Key financial indicator related to business and production results
1 Liquidity times
Current times 1.03 1.19 1.21 1.24 1.17
liquidity
Quick times 0.85 0.98 1.01 1.06 1.03
liquidity
2 Profitability
ROA % 9% 10% 9% 8% 8%
ROE % 28% 32% 31% 29% 31%
EPS VND 3,892 4,557 3,979 4,586 4,704 6% 21%

During the 2020-2025 period, the Supervisory Board (SB) successfully

monitored business production targets, ensuring growth, high efficiency, and
maintaining a safe level; the financial indicators showed an upward trend each year:

+ Total assets and capital increased by 83%, with an average growth rate of
18%/year.

+ Service revenue increased by 98%, with an average growth rate of 19%/year.

+ Profit after tax increased by 96%, with an average growth rate of 19%/year.

+ The liquidity ensured safety, remaining above 1, and always maintained good
liquidity.

+ ROA improved for 5 consecutive years, staying high compared to the industry
at over 8%.

+ ROE consistently maintained a high level for 5 years, ranging from 28% to
32%.

+ EPS grew from VND 3,892 in 2020 to VND 4,704 in 2024, always meeting the
targets set by the AGM resolutions.

3. Notable results of the SB’s activities during the term

- Supervision work and results:

* Scheduled supervision: The SB successfully completed the planned supervision
tasks, with all reports approved at the annual AGMs.



21

* The SB carried out inspections at an average of 12 units per year and 6/6
specialized topics annually.

* The SB identified 15 issues per year on average, including problems in areas
such as financial work, company operations, investment and procurement,
construction, integrated solutions, debt and inventory management, and the
completion and settlement of B2B projects in civil construction.

- Identified and addressed Proposals and Recommendations.

* Management and governance:

+ Proposed an accounting management model to determine business results at
each branch or provincial unit.

+ Developed software for debt reconciliation with money, materials, and goods
for employees and customers.

+ Developed software for managing inventory and settling materials.

+ Contributed to building a risk management system, including management
accounting software.

+ Developed project management software for B2B, B2C, and SME civil
construction projects, including electronic project completion settlement software and
sales software to calculate gross profit for each product group.

+ Proposed new mechanisms and policies, including financial regulations, debt
management rules, salary policies, business policies, and business strategies to ensure
compliance with legal regulations.

+ Suggested courses for corporate governance training for the BOD/EB/SB.

4. Comments on the activities of the Supervisory Board (SB) during the
2020-2025 term

The Supervisory Board (SB) has excellently completed its tasks during the 2020-
2025 term, ensuring that all business operations and financial activities were
thoroughly monitored. The SB objectively assessed financial reports both before and
after independent audits, providing timely warnings to prevent risks and uphold the
rule of law. During the term, no member of the SB violated the operating regulations,
and all activities were conducted in strict compliance with legal requirements.

Il. DIRECTIONS FOR THE ACTIVITIES OF THE SB IN THE 2025-2030
TERM

- Enhance the quality the SB, build software systems, and improve monitoring
processes.

- Uphold the rule of law in all operations, enhance the monitoring of corporate
governance and the management of the public company in all of the Corporation’s
activities.

- Specialized monitoring, evaluate business performance in specific sectors,
identify risks, and propose solutions.

Monitor high-risk or emerging areas, including B2B civil construction, integrated
solutions, legal operations, investment, procurement, etc., ensuring efficiency and
capital safety.
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The goal of monitoring must nsure transparency, compliance, and upholding the
rule of law in all business activities.

PART Ill. RECOMMENDATIONS

To ensure high efficiency in the operation and management of activities, the
Supervisory Board (SB) offers the following recommendations to the Board of
Directors (BOD) and the Executive Board (EB) for the 2025-2030 term and strategy:

Firstly, evaluate the effectiveness of digital transformation in all management
areas; apply software solutions to fields with high risks, time-consuming processes,
and labor-intensive tasks: project contract progress management, completion
settlement; software for cost breakdowns, data analysis, and financial management
reports; software for sales and materials management, as well as software for
confirming debt, materials, and goods.

Secondly, organize an accounting model to determine business results at each
Viettel Construction branch in the provinces/cities; handle tax declarations, and store
documents at branch offices to reduce the workload for the Corporation’s financial
department. The Corporation’s finance department should focus on analysis and
compliance verification.

Thirdly, build and enhance the brand and influence of the Corporation both
domestically and internationally; strategically identify core products and strategies that
are competitive in the market; develop sales channels, and strengthen marketing
governance to communicate and promote product strategies, optimizing costs and
enhancing business efficiency.

Fourthly, improve the management and governance of the public company by
continuing to develop the risk management system, integrating it into all business
operations, and instilling it into every employee.

Finally, build the capacity, credibility, and brand strength of the Corporation in
the next phase to align with the strategy for the 2026-2030 period.

The above is the report on the Supervisory Board’s activities in 2024, the plan for
2025, the results for the 2020-2025 term, and the recommendations for the next term,
presented at the Annual General Assembly of Shareholders in 2025. The Supervisory
Board sincerely thanks the Board of Directors and the Executive Board for providing
favorable conditions that enabled the SB to successfully fulfill its duties.

Respectfully submitted./.

ON BEHALF OF THE SUPERVISORY BOARD
HEAD OF THE SUPERVISORY BOARD

Ngo Quang Tue



