TAPPOANCONGNGHIEP-VIENTHONGQUANBOI  CONG HOA XA HQI CHUNGHIA VIET NAM
TONGCONGTY CPCONG TRINHVIETTEL Poc 1ap — Tw do — Hanh phuc

Sé: /BC-VCC Ha Ngi, ngay thang ndm 2025

o BAO CAO CUA BAN PIEU HANH
Ve ket qua hoat dong kinh doanh nam 2024 va ke hoach kinh doanh nam 2025

Kinh gui: Pai hoi dong co dong Tong Cong ty CP Cong trinh Viettel.

Ban Diéu hanh xin dugc b4o cdo két qua hoat dong kinh doanh nim 2024 va
ké hoach kinh doanh nim 2025, cu thé nhu sau:

I. BAO CAO HOAT PONG NAM 2024
1. Téng quan vé moi trwong kinh doanh nam 2024:

Nam 2024 kinh té the gidi tiep tuc xu huong phuc hoi do thuong mai hang
hoa toan cau cai thién, lam phat giam vé mic muc tiéu, diéu Kién tai chinh duoc
nai long va tinh trang thiéu hut lao dong giam, tuy nhién toc do ting truong dudi
muc tiém niang va khong déu giita cac khu vuc (GDP ting ~ 3,2%, cao hon muc
3,1% ndam 2023).

Tai Viét Nam, nén kinh té dat nhiéu thanh tyu vuot qua cac thach thuc tur
thién tai va bién dong kinh té toan cau. Tang truong kinh té but pha vao céc thang
cubi nam, vuot qua moi du bao trude do, toc do ting truéng GDP ca nim 2024
udce tinh tdng 7% so nam 2023.

Trong ndm 2024 Chinh phu da ban hanh loat cac van ban phap luat lién quan
dén nang luong mat troi: Quyét dinh sé 262/QD-TTg vé ké hoach thuc hién quy
hoach dién VIII; Nghi dinh 80/2024/ND-CP quy dinh vé co ché mua ban dién truc
tiép gitra don vi phat dién nang luong tai tao vai khach hang sir dung dién; Nghi
dinh 135/2024/NB-CP quy dinh co ché, chinh sach khuyén khich phat trién dién
mat troi mai nha tu san, tu tiéu. Bén canh do, gia dién lién tuc tang trong khi gia
pin ngay cang giam, thuan loi cho VCC trong viéc kinh doanh va dau tu ning
luwong mat troi.

Tu thang 8/2024, Luat Dat dai, Luat Nha o, Luat kinh doanh bat dong san
chinh thac ¢o hiéu luc ky vong s€ tac dong tich cuc, go bo cac rao can, tao dong
luc thuc day su phuc hoi va phét trién caa thi truong bat dong san => cac quy dinh
tir luat can thoi gian dai méi di vao thuc té, do d6, VCC chua thé tang truong dot
pha mang xay dung dan dung ngay trong nam 2024.



Nam 2024, Chinh phua rat quyét liét diéu hanh giai ngan von dau tu cong tuy
nhién ty I€ giai ngan chi dat 70%, con xa theo muc tiéu 95% cua Thu tuéng Chinh
phu => Viéc tiép can, ddu thau cac du an dau tu cong ctia VCC véi cac noi dung
vé xay dung dan dung, ning lugng co dién con chua thuan loi.

Thoi tiét tiép tuc dién bién phuc tap, Bao s6 3 (Yagi) 1a con bdo manh nhat
anh hudng nudc ta trong khoang 70 nam tré lai day da gay thiét hai nang né vé ha
tang mang ludi cac tinh phia Bac => Lyc lugng van hanh khai thac (VHKT) vira
phai huy dong ngudn luc 16n nhét tir trude dén nay (~4.000 nguoi) dé khac phuc
cho cac tinh anh hudng va vira phai duy tri cong tac VHKT tai cac tinh con lai.

Bén canh nhiing kho khin trén, VCC dugc Tap doan tao diéu kién thuc hién
dau tu ha tang vién thdng véi vai trd hat nhan, déng thoi trong nam Tap doan ciing
day manh dau tu cac du an 4G, 5G => VCC c¢6 du diéu kién dé hoan thanh vuot
ké hoach kinh doanh mang Pau tu ha tang va xay lap vién thong.

VCC kién toan mé hinh t6 chizc: Sap nhap 2 trung tdm Giai phéap tich hop va
Dich vu ky thuat thanh Trung tam Giai phap & Dich vy k¥ thuat dé cong huang
sac manh kénh ban va kénh trién khai; Chuyén linh vuc xay lap tir Trung tam ha
tang sang Trung tim Dau tu ha ting dé dam bao toi uu va thong nhat dau méi diéu
hanh thi cdng cac cong trinh xay l1ap tram vién thong.

Ban lanh dao VCC ciing diéu chinh nhitng giai phap quan tri: Quyét liét diéu
hanh, danh gia theo muc tiéu da xay dyng tir ddu nam dam bao tinh théng nhat;
Diéu hanh thuc thi chuy@n sau, quyét liét va sat viéc dén tan Iop Trung tm quan
huyén. Nguyén tic chi luong thuéng ngoai can cr vao két qua thuc hién theo ké
hoach con cin ctr theo hiéu qua don vi tao ra dé dam bao thiic ddy ting trudong
bén viing, dai han.

2. Danh gia thyc hién cac chi tiéu ké hoach
- Chi tiéu ke hoach hgp nhat:

o TH Nam 2024 S0 v6i 2023
TT|  Ténchitiéu 2023 [ KH TH |%KH| A %
I Chi (iéu tai chinh
(ty dong)

1 | Tong doanh thu | 114704 | 12.6532 | 12.6626 | 100% | 1.192.2| 10.4%
2 | Téng chi phi 108146 | 119818 | 119906 | 100% | 11760 10.9%
3 [LNTT 6557 | 6714 6719 | 100% | 162| 2.5%
4 | LNST 5246|  53L7 538.1 | 101% | 135|  2.6%
Il | Chi tiéu hi¢u qua
1 | ROA (%) 80% |  6.8% 77% | 114% | -02% | -2.9%
2 | ROE (%) 28.5% | 24.7% 28.3% | 114% | 0.2% | -0.7%




(Sé liéu trong b&o cdo tai chinh hop nhdt ndm 2024)

- Chi tiéu ké hoach cong ty me:

T Tén chi ticu TH Nam 2024 So voi 2023
2023 KH TH %KH KH TH
| Chi (iéu tai chinh
(ty dong)
1 Téng doanh thu 99194 | 11.262,4 10.138,6 90% 219,2 2,2%
2 | Téng chi phi 0.286,1 | 10.624,4| 9.4788| 89% | 1927| 2,1%
3 | LNTT 633,3 638,0 659,8 103% 26,5 4,2%
4 | LNST 509,0 509,2 516,4| 101% 7,3 1,4%
Il | Chi tiéu hiéu qua
1 | ROA (%) 8,3% 7,0% 79% | 112% | -0,4% -5,3%
2 | ROE (%) 28,7% 24,7% 28,2% 114% -0,6% -1,9%

3.  Panh gia cac mit hoat dong san xuat kinh doanh

3.1. Nhéng mat dat dwoc

- Hoan thanh céc chi tiéu san xuat kinh doanh muc tiéu nam 2024 va ting
trudng 2 con sb, duy tri thu nhap nguoi lao dong déu dan trong bdi canh nganh
nghé cot 16i VHKT suy giam, thi truong khong thuan loi cho viéc phat trién cac
nganh nghé mégi (XDDD, GP&DVKT).

- Gitr vi tri s6 1 thi truong TowerCo tai Viét Nam véi lity ké dén hét nam 2024
dat 10k tram.

- Tham gia trién khai du an niang luong trong diém québc gia 500KV mach 3
kéo dai vai tién do gap rat theo yéu cau caa Thu tuéng Chinh phi; La don vi nong
cot trong qué trinh trién khai lap dit tram 5G cua Viettel, thi cong tai 55 tinh,
4.118/6.010 tram tuong duong 70% tong khdi lugng tram toan mang.

- Hoat dong chuyén doi s6 so6i dong, hét naim dat mic chuyén d6i sb 3.85/5
trong d6 cac linh vuc cong nghé, van hanh, khach hang, chién lugc, vin hoa, dir
liéu dat tir 3.5-4/5 diém, ting tir 2,1%-5,4%.

- Muc do truong thanh hé thdng khung quy trinh va quy trinh cia VCC dat
4,5/5; Ty Ié s6 hoa quy trinh nam 2024 dat 98%, tang 7% so nam 2023, ty 1¢ tu
dong hoa dat 54% cac quy trinh trong yéu.

3.2. Nhitng nguy co, diém can cdi thién

- Khdng hoan thanh muc tiéu ning suét va tién lvong binh quan do doanh thu,
quy tién luong tir linh vuc VHKT trong nude khong dat so vai ké hoach ban dau,
mic du VCC d tdi wu lao dong (giam 336 LDBQ 1a FT1).

Il. KE HOACH SAN XUAT KINH DOANH NAM 2025
1. Duw béo vé méi trudng kinh doanh
Nim 2025, Chinh pht dat muc tiéu ting truong GDP tir 8% phan déu dé xép

hang 31-33 thé giéi vé quy mé GDP.
Céc van ban phép luat vé thuc day nang lugng tai tao da duoc ban hanh nam
2024 va nhiéu van ban dang dang xem xét stra d6i va ban hanh véi muc tiéu thic



day tang trueng Kinh té nhu: Luat dién luc ky vong s& mé ra hudng di méi cho ha
tang truyén tai va ning luong tai tao, thic day dau tu ha tang truyén tai dién va
dau tu hé thdng nang luong téi tao; Luat Pau tu cong voi muc tiéu giam tha tuc
hanh chinh, loai co ché “xin-cho”; Nghi quyét thao g& kho khin, vudng mac tai
cac duy an bat dong san dé phat trién dai han thi truong. ...

Pong luc ting trudng nim 2025 duoc du bao s& dén tir dau tu cong do chi
tiéu cua Chinh phu nam 2024 thap hon ké hoach, con du dia ting trudng cho nim
2025; Cé4c Luat Dat dai, Luat Nha ¢, Luat kinh doanh bat dong san ¢é hiéu luc ti
nam 2024 di vao cudc sdng, ky vong sé& tac dong tich cuc, sang loc Chu dau tu,
khoi théng dong von, g& bo cac rao can, tao dong luc thiic day su phuc hdi va phét
trién caa thi trudng bat dong san.

Theo vién nghién ctu quan ly kinh té TW, thu hat FDI tiép tuc kha quan, 1a
tru cot ting trudng trong ndm 2025, dong chay FDI d6 vé Asean van 1a diém sang,
két qua nam 2024, von FDI thyc hién dat 25,35 ty USD, tang 9,4% S0 nim 2023
la mirc giai ngan cao nhat tir trudce téi nay.

Thang 2/2025, Qudc hoi da thong qua ké hoach cai té hanh chinh quy mo
I6n tir cip Trung Uong dén dia phuong véi muc tiéu tinh gon b may, nang cao
hiéu qua hanh chinh, tao diéu kién thuan loi cho hoat dong kinh doanh va dau tu,
thu hut dau tu nude ngoai. Tuy nhién trong ngan han, viéc thuc hién ké hoach cai
t6 nay c6 thé gay ra gian doan trong hoat dong kinh té va viéc giai ngan vén dau
tu cong gy kho khan dén cac doanh nghiép néi chung va VCC noi riéng trong
viéc kinh doanh cac linh vuc xay dung dan dung, giai phap va dich vu k¥ thuat.
2. Chi trwong, dinh hwong kinh doanh nam 2025:

V61 phuong cham hanh dong nam 2025 “Nang cao trai nghiém, but pha tang
truong” BDH dinh hudng kinh doanh theo ting linh vuc nhu sau:

- Van hanh khai thac:

o VHKT trong Tap doan: Pam bao cam két KPIs véi CPT.

o VHKT ngoai Tap doan: Xdc tién, ma rong VHKT thanh cong tdi thiéu tir 3
dén 5 doanh nghiép ngoai Tap doan.

- Xay dung dan dung:

o B2B: Day manh tham gia c4c du an ngudn vén dau tu cong, ngudn vén FDI
bén canh cac du 4n bat dong san truyén thong, dac biét tap trung vao 27 tinh trong
diém. Trién khai mé hinh gop vén kinh doanh bat dong san khi du diéu kién phép
ly; Mo rong kinh doanh ra thi trueong nudc ngoai.



o B2C: Hoan thanh muc tiéu 5 can nha/tinh/thang. Phat trién hé sinh thai xay
dung dan dung gan lién vai thiét ké “smart”, noi that va thiét bi gia dung.

- Giai phap va dich vu k¥ thuat: nang cao ning luc du thau va trién khai cac
du an co dién gia tri 16n. Tap trung luc luong chiém linh thi truong ning luong
mat troi trén 63 tinh/TP.

- Pau tu ha ting: Pau tu xay dung mai 2.000 tram BTS. Trién khai dau tu hé
théng cap quang tuyén duong cao téc Bac Nam va céac tuyén ngam hoa két ndi tir
duong cao téc vao tong tram. Bam nam chinh sach cia Nha nuéc dé trién khai
dau tu cac tuyén ngam kién cb tai cac tinh/TP Ion.

3. Céc chi tiéu san xuat kinh doanh:
3.1. Chi tiéu hop nhat
. Len X So véi 2024
TT Chi tiéu hgp nhat TH 2024 | KH 2025 A %
| | Chi tiéu tai chinh (ty dong)
1 Téng doanh thu 12.662,6 13.968,0 1.305,4 10,3%
2 Téng chi phi 11.990,6 13.246,6 1.255,9 10,5%
3 |LNTT 671,9 721,4 49,5 7,4%
4 | LNST 538,1 562,7 24,6 4,6%
Il | Chi tiéu hiéu qua (%)
1 | ROA 1,7% 7,2% -0,5% -7,0%
2 | ROE 28,3% 24, 7% -3,6% -12,7%
3.2. Chi tiéu cong ty me
TT|  Chi tiéu cong ty me TH 2024 | KH 2025 So voi 2024
A %
| | Chi tiéu tai chinh (tj dong)
1 Téng doanh thu 10.138,6 12.360,6 2.222,0 21,9%
2 | Téng chi phi 94788 | 11.6866| 2.207,8 23,3%
3 |LNTT 659,8 674,0 14,3 2,2%
4 | LNST 516,4 526,6 10,2 2,0%
Il | Chi tiéu hiéu qua (%)
1 | ROA 7,9% 7,3% -0,6% -7,9%
2 | ROE 28,2% 24,8% -3,4% -12,0%
4. Nhiém vu trong tAim nam 2025:
- Thuc hién chién luoc Go Global: Ky hop dong kinh té véi 2-3 d6i tac nudc
ngoai.

- Van hanh khai thac: Dam bao chat lvgng mang theo yéu cau cua chi dau tu.
- Mo rong hoat dong kinh doanh ngoai Tap doan, doanh thu dat 6.359, tang
truong 26,6% so nam 2024.
- Giir vitng thi phan Towerco sb 1 Viét Nam, tim kiém mit bang va trién khai
thi cong DPBHT 2.000 vi tri méi.




- Nang cao diém truéng thanh sb theo khung TMForum dat mac ~ [4.0-4.5]/5.
5. Nhiém vu cu thé cac linh vuc:

5.1. Van hanh khai théc:

- Nang cao chat lugng nguon luc VHKT: Chudn hda bg khung kién thirc nén
tang cho luc luwong tuyén dau; Sat hach hang quy cac nhan sy yeu/kem dé thay
thé va thai loai; Xay dung cong cu canh bao tw dong vé viéc thiéu hut nhan su.

- Pam bao chat lugng tram dat chuan: Kiém soat nghiém thu tram phéat song
m&i; Kiém soét viéc tac dgng vao hg tang mang hedi; Duy tri chat heong tram dat
chuan.

- Nang cao chat luong mang truyen dan: Chudn héa co sé di liéu mang
truyén; Chu déng cung ¢6 ha tang tuyen cap.

- Nang cao chat lwong dich vu ¢6 dinh bang rong: thuc hién chuwong trinh ciing
cé chi dong diém xung yéu truyén dan, Pao tao Ky ndng tiép xc khach hang cho
FT dé nang cao trdi nghiém,; Pam bao hang hoéa vdt tu; c¢éng cu dung cu; Chu
déng dau tir nguon lyc.

- Xc tién khach hang Ngoai Tap doan: Tiép xuc cac khach hang CMC
Telecom; B Cong An, HBO, Bén Bién Phong, cdc don vi s¢ hitu tram x& hgi
héa... hop tac trién khai VHKT~ 9.500km cap quang, 400 tram don bién phong,
1.500 trgm x& hgi hoa; Lam viéc véi cac ngan hang va cac nha cung cap tram
ATM, xuc tién tim co héi hop tac cung cdp dich vu bdo tri, xiz 1y si co may ATM
cho c&c ngan hang (muc tiéu toi thiéu 200 may).

5.2. Pau tw ha tang cho thué:

- Towerco: Tim kiém mat bang va trién khai 2.000 vi tri tram BTS mai; Xuc
tién ky hop dong tdi thiéu 300 tram cho khach hang ngoai Tap doan, nang ty 1¢
dung chung 1én 1,045.

- Cép quang: Bam nam, phéi hop Cuc duong bo, Cuc duong cao téc va cac
BQLDA, BOT xin chap thuan thiét ké, cip phép thi cong hoan thanh liy ké 15
tuyén ~ 910km cap ngam doc cao téc Bac Nam; Tim kiém khach hang dua vao
kinh doanh 11 tuyén ~ 580km trong nam 2025

- Ning lugng tai tao: Tiép tuc bam nam ké hoach, chinh sach ciia Nha nuéc
dé xuc tién dau tu ngay khi da diéu kién dam bao hiéu qua du &n; Tim kiém khach
hang ¢ nhu cau NLMT tai cac tinh KV2, KV3.

- Nghién cau thi truong tram sac, danh gia hiéu qua phuong én dau tu tram
sac tai cac diém durng cao tc, néu kha thi s& trién khai dau tu.

- Dbambao cac chuong trinh trong diém véi VTNet: Quy hoach lyc lugng trién
khai dap u:ng tién do, chat luong cac chuong trinh BTS xay mdéi, kién cd, GPON,
ngam hoa va cac giai phap nang cao chat luong mang ludi.

5.3. Xay dwng:

- Trién khai chuong trinh dau tu cong, du &n bat dong san: Xay dung tap khach
hang B2B trén dia ban tinh, dic biét 13 cac don vi c6 du 4n dau tu cong va dy &n
bat dong san 16n, tao tén tudi tai dia phuong dé lan téa uy tin, thwong hiéu, nang
cao co hoi tim kiém duy an.



- T6 chuc bd méay tham gia tim kiém, tiép xdc, trién khai céc dy &n FDI;
Nghién ctu nhiing tiéu chi can dap tmg dé c6 thé canh tranh véi cac tong thau
nuéc ngoai (kinh nghiém, tai chinh, may moc thiét bi, nhan sy). Xay dung quy
trinh tir tim kiém thong tin dy an, danh gia du 4n (mac do hiéu qua cua dy an, kha
nang canh tranh), tham gia dau thau, trién khai du an dén thanh quyét toan, bao
hanh du an...)

- Trién khai chuong trinh 5 cian nha ¢ ca nhan/tinh/thang: Thuc hién chién dich
marketing “Xay nha muén noi” “Xay nha tron tdim” phat trién thuong hiéu
AIOHOMES trén da kénh; Phat trién kénh x& hoi hoa dam bao t6i thiéu 2 cong
tac vién/xa phuong tim kiém khach hang c6 nhu cau xay nha & ca nhan va lan toa
thuong hiéu; Quy hoach, tuyén dung, dao tao, danh gid, sang loc hang quy dam
bao sb lwong va chat lugng doi thi cdng, nha cung cip tai dja phuwong; Pam bao
cdng cu dung cu thi cdng, gidm sat viéc thuc hién quy trinh va giam sat chat luong
cong trinh bang cng nghé va kiém tra thuc té, muc tiéu 100% cong trinh dat yéu
cau chat lugng theo hop dong véi khach hang.

- Go Global: B&m nam cac du an di theo nim 2024 dé trién khai theo tién do:
Tiép tuc tim kiém cac dy an qua cac kénh trung gian (Trang alibaba.com; mua dit
licu khach hang ....), cac td chirc, hiép hoi trong nganh. Muc tiéu hudng dén ky
hop ddng cung cap vat liéu xay dung cho cac du an xay dung tai thi truong
Australia, NewZealand, Pong Nam A); Xay dung va trién khai ké hoach tuyén
dung, dao tao nhan su dé dam bao cho céc du an du kién s& trién khai trong nim
2025 va cac nam toi.

5.4. Giai phap va dich vu ky thuat:

- Nang luong:

+ B2B: Tiép can c4c quy dau tu hé thdng nang lugng mat troi tir khau tiép xuc
tim mai dé xuc tién EPC, van hanh cho quy.

+ B2C: Trién khai chuong trinh phat trién NLMT muc tiéu mdi Trung tam
quan/huyén phat trién 3 hé (5kw)/thang. Tong Cong ty tim kiém nguon hang dam
bao tinh canh tranh, xay dung chinh séch thuc day ban hang; T6 chic dao tao ban
hang ting nhom; Khéi trung tam t6 chac 1am ciing, hd tro ddi véi cac hé dau tién
cuaa Trung tdm quan/huyén.

- Co dién:

+ B2B: Tap trung tim kiém, tiép xdc 6 nhém khéach hang: tong thau co dién,
doanh nghiép bat dong san, don vi tu van thiét ké, don vi hanh chinh su nghiép
cung cap cac san pham: hé thong diéu hoa, théng gid; phong chay chita chay, dién
chiéu sang/dong luc, thang may, dién nhe... Bi cing Trung tam Xay dung B2C,



B2B dé cung cip hé sinh thai san pham cho c4c du an bt dong san, du &n ngudn
vbn dau tu cong, FDI; Tiép can 1am thau phu hoic lién doanh dé iy ning lyc,
trién khai cong trinh diém tai dia ban céc tinh;

+ B2C: Trién khai chuong trinh phat trién thang may ho gia dinh; Chuong trinh
phat trién thué bao loc nuéc.

Kinh trinh Bai hoi xem xét va théng qua./.

TONG GIAM DPOC

Pham Pinh Trwong



Phu luc
Giai thich thuat ngir va cac tir viét tat

Tir viét tit

Dién giai

VCC Tong Cong ty Co phan Cong trinh Viettel

Tap doan Tap doan Cong nghiép — Vién thong Quan doi
LNTT Loi nhuan truée thué

LNST Loi nhuén sau thué

ROA (%) Ty suat loi nhudn rong trén tong tai san binh quan
ROE (%) Ty suat loi nhudn rong trén von chi s¢ hitu binh quan
ROS (%) Ty suat loi nhudn rong trén tong doanh thu
VHKT Van hanh khai thac

XDDD Xay dung dan dung

GP&DVKT | Giai phap va Dich vu k¥ thuét

NLMT Nang lugng mat troi

FT Nhén vién ky thuat hién truong
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VIETTEL GROUP SOCIALIST REPUBLIC OF VIETNAM
VIETTEL CONSTRUCTION JOINT STOCK CORPORATION Independence - Freedom - Happiness
No.: /BC-VCC Hanoi, [Day] [Month] 2025

REPORT FROM THE EXECUTIVE BOARD

Regarding the business performance results of 2024 and the business plan for 2025

To: The General Meeting of Shareholders of Viettel Construction Joint Stock
Corporation.

The Executive Board respectfully submits the report on the business performance
results for 2024 and the business plan for 2025 as follows:

I. REPORT ON BUSINESS ACTIVITIES IN 2024

1. Overview of the business environment in 2024

In 2024, the global economy continued its recovery trend, supported by improved
global merchandise trade, reduced inflation to target levels, eased financial conditions,
and a reduction in labor shortages. However, growth remained below potential and
uneven across regions, with global GDP growth estimated at 3.2%, slightly higher than
the 3.1% growth in 2023.

In Vietnam, the economy achieved significant accomplishments, overcoming
challenges from natural disasters and global economic volatility. Economic growth
accelerated in the final months of the year, surpassing all previous forecasts, with GDP
growth for the full year of 2024 estimated to increase by 7% compared to 2023.

In 2024, the Government introduced a series of legal documents related to solar
energy, including Decision N0.262/QD-TTg on the implementation of the 8" Power
Plan, Decree N0.80/2024/ND-CP regulating the direct power purchase agreement
between renewable energy generators and consumers, and Decree N0.135/2024/ND-CP
encouraging the development of rooftop solar energy systems for self-production and
consumption. Additionally, electricity prices continued to rise while the cost of solar
panels decreased, presenting favorable conditions for VCC in the solar energy business
and investments.

From August 2024, the new Land Law, Housing Law, and Real Estate Business
Law officially came into effect, which is expected to have a positive impact by removing
barriers and fostering the recovery and development of the real estate market. However,
the regulations in these laws will require time to be fully implemented, so VCC is
unlikely to experience significant growth in the civil construction sector in 2024.

In 2024, the Government was very determined in managing the disbursement of
public investment funds; however, the disbursement rate only reached 70%, still far
from the 95% target set by the Prime Minister. As a result, VCC’s efforts to access and
bid for public investment projects, particularly in the fields of civil construction and
mechanical electrical energy, have faced difficulties.
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Weather conditions continued to be complex, with Typhoon No.3 (Yagi) being
the most powerful typhoon to affect Vietnam in nearly 70 years. This caused severe
damage to the infrastructure network in the Northern provinces. The operational forces
had to mobilize the largest workforce ever (~4,000 people) to restore the affected
provinces while also maintaining operations in the remaining areas.

Despite these challenges, VCC was provided with favorable conditions by the
Group to invest in telecommunications infrastructure, taking a leading role.
Additionally, the Group accelerated investments in 4G and 5G projects, enabling VCC
to meet and exceed the business plan for the telecommunications infrastructure and
construction sectors.

VCC has also streamlined its organizational model by merging the Integrated
Solutions and Technical Services Centers into a unified center, the Solutions &
Technical Services Center, to leverage the strengths of both sales and implementation
channels. The construction sector was transferred from the Infrastructure Center to the
Infrastructure Investment Center to ensure optimal and unified project management for
telecommunications station construction projects.

The leadership of VCC has also adjusted management solutions: a decisive
leadership approach, evaluating progress based on the goals set at the beginning of the
year to ensure consistency; detailed and decisive execution management, closely
monitoring tasks down to district-level centers. The principle of salary and bonus
allocation, in addition to performance results based on the plan, is also based on the
effectiveness each unit creates to ensure long-term and sustainable growth.

2. Evaluation of the implementation of key performance indicators

- Consolidated plan targets:

2024 Comzaopzréed to
No indicator 2023 % of
Planned | Implemented A %
plan
| Financial targets
(billion VND)
1 | Total revenue 11.470,4 | 12.653,2 12.662,6 | 100% 1.192,2 | 10,4%
2 | Total expenses 10.814,6 | 11.981,8 11.990,6 | 100% | 1.176,0 | 10,9%
3 | Profit before tax 655,7 671,4 671,9 | 100% 16,2 | 2,5%
4 | Profit after tax 524,6 531,7 538,1 | 101% 135| 2,6%
Il | Efficiency targets
1 | ROA (%) 8,0% 6,8% 7,7% | 114% -0,2% | -2,9%
2 | ROE (%) 28,5% 24,7% 28,3% | 114% -0,2% | -0,7%

(Financial data from the consolidated financial report for 2024)
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- Parent company’s plan targets:

2024 Comzaopzrged to
No Indicator 2023 % of
Planned | Implemented A %
plan
I Financial targets
(billion VND)
1 | Total revenue 9.919,4 | 11.262,4 10.138,6 90% 219.2 | 2,2%
2 | Total expenses 9.286,1 | 10.624,4 9.478,8 89% 192,7 | 2,1%
3 | Profit before tax 633,3 638,0 659,8 | 103% 26,5 | 4,2%
4 | Profit after tax 509,0 509,2 516,4 | 101% 73| 1,4%
Il | Efficiency targets
1 | ROA (%) 8,3% 7,0% 79% | 112% -0,4% | -5,3%
2 | ROE (%) 28,7% 24,7% 28,2% | 114% -0,6% | -1,9%

3. Evaluation of Business Operations

3.1. Achievements

- Completed the 2024 business production targets with double-digit growth,
maintaining stable employee income despite the decline in the core VHKT industry and
unfavorable market conditions for developing new sectors (Civil Construction, technical
solutions and services).

- Retained the leading position in the TowerCo market in Vietnam, achieving a
cumulative total of 10,000 stations by the end of 2024.

- Participated in the implementation of the national 500KV Circuit 3 energy
project with an urgent timeline as requested by the Prime Minister; served as the core
unit in the installation process for Viettel’s 5G stations, working across 55 provinces
with 4,118/6,010 stations, representing 70% of the total network stations.

- Achieved significant progress in digital transformation, with a conversion rate
of 3.85/5 by year-end. Key areas like technology, operations, customer service, strategy,
culture, and data scored between 3.5-4/5, showing an increase of 2.1%-5.4%.

- The maturity level of the VCC’s framework systems and processes reached
4.5/5; the process digitization rate for 2024 was 98%, up by 7% compared to 2023, with
an automation rate of 54% in key processes.

3.2. Risks and areas for improvement

- Failed to meet productivity and average salary targets due to revenue and
payroll funds from the domestic Operation & Maintenance sector not reaching the initial
plan, although VCC optimized its workforce (reduced by 336 full-time employees).

Il. BUSINESS PLAN FOR 2025

1. Forecast of the business environment

In 2025, the Government is targeting a GDP growth rate of 8%, aiming to rank
31st-33rd in the world by GDP size.

Legal documents to promote renewable energy, which were issued in 2024, and
others being revised and issued, aim to drive economic growth. These include the
Electricity Law, which is expected to open new directions for transmission infrastructure
and renewable energy, and the Public Investment Law, which seeks to reduce
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administrative procedures and eliminate the “ask-and-give” mechanism. Furthermore,
the Government is expected to issue resolutions to address obstacles in real estate
projects to ensure long-term market development.

Growth drivers for 2025 are expected to come from public investment, as the
Government’s spending in 2024 was lower than planned, leaving room for growth in
2025. The Land Law, Housing Law, and Real Estate Business Law, which took effect
in 2024, are expected to have a positive impact by improving investor screening,
unblocking capital flows, removing barriers, and boosting the recovery and development
of the real estate market.

According to the Institute of Economic Management, FDI attraction remains
optimistic, and FDI flows into ASEAN are a bright spot. In 2024, actual FDI capital
reached USD 25.35 bhillion, an increase of 9.4% compared to 2023, the highest
disbursement rate ever.

In February 2025, the National Assembly approved a large-scale administrative
reform plan from the central to local levels, aiming to streamline the apparatus, improve
administrative efficiency, and create favorable conditions for business operations,
investment, and foreign investment attraction. However, in the short term, the
implementation of this reform plan may cause disruptions in economic activities and
difficulties in public investment disbursement, posing challenges to businesses,
including VCC, in sectors like civil construction, solutions, and technical services.

2. Business strategies and directions for 2025

With the action motto for 2025, "Enhancing Experience, Driving Growth," the
Executive Board has outlined business strategies for each sector as follows:

+ Operations and Maintenance:

+ Operations and Maintenance within the Group: Ensure KPIs are met with the
Investor.

+ Operations and Maintenance outside the Group: Promote and expand
Operations and Maintenance with at least 3 to 5 external businesses outside the Group.

- Civil construction:

+ B2B: Increase participation in public investment projects and FDI-funded
projects alongside traditional real estate projects, focusing on 27 key provinces. Launch
the real estate business investment model when legal conditions allow; expand into
international markets.

+ B2C: Achieve the target of 5 houses/province/month. Develop a civil
construction ecosystem closely linked with “smart” design, interior, and household
appliances.

- Solutions and Technical Services: Enhance bidding capacity and execute large-
scale mechanical-electrical projects. Focus on dominating the solar energy market
across all 63 provinces/cities.

- Infrastructure Investment: Invest in the construction of 2,000 new BTS stations.
Implement the investment in the fiber optic system for the North-South expressway and
underground routes connecting from the expressway to the main stations. Align with
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government policies to implement investments in resilient underground routes in major
provinces/cities.

3. Business performance targets

3.1. Consolidated targets

No Indicator 2024 | 2025 plan |-SOmpared to 2024
A %
I Financial targets (billion
VND)
1 | Total revenue 12.662,6 13.968,0 | 1.305,4 10,3%
2 | Total expenses 11.990,6 13.246,6 | 1.255,9 10,5%
3 | Profit before tax 671,9 7214 49,5 7,4%
4 | Profit after tax 538,1 562,7 24,6 4,6%
Il | Efficiency targets
1 | ROA (%) 7,7% 7,2% -0,5% -7,0%
2 | ROE (%) 28,3% 24,7% -3,6% | -12,7%
- Parent company’s plan targets:
No Indicator 2024 | 2025 plan |-SOmpared to 2024
A %
I Financial targets (billion
VND)
1 | Total revenue 10.138,6 12.360,6 | 2.222,0 21,9%
2 | Total expenses 9.478,8 11.686,6 | 2.207,8 23,3%
3 | Profit before tax 659,8 674,0 14,3 2,2%
4 | Profit after tax 516,4 526,6 10,2 2,0%
Il | Efficiency targets
1 | ROA (%) 7,9% 7,3% -0,6% -7,9%
2 | ROE (%) 28,2% 24,8% -34% | -12,0%

4. Key tasks for 2025

- Go Global Strategy: Sign economic contracts with 2-3 foreign partners.

- Operations and Maintenance: Ensure network quality meets the investor’s
requirements.

- Expand business operations outside the Group: Achieve revenue of 6,359,
increasing by 26.6% compared to 2024.

- Maintain the leading position in the TowerCo market in Vietnam: Secure land
and begin construction for 2,000 new BTS sites.

- Enhance the digital maturity score according to the TMForum framework:
Achieve a score of ~ [4.0-4.5]/5.

5. Specific tasks by sectors

5.1. Operations and Maintenance:

- Improve Operations and Maintenance resource quality: Standardize the
knowledge framework for frontline personnel; quarterly evaluation of weak employees
for replacement; develop an automatic alert system for personnel shortages.



15

- Ensure station quality standards: Control the commissioning of new radio
stations; monitor any impacts on network infrastructure; maintain quality standards for
stations.

- Enhance transmission network quality: Standardize transmission network
databases; proactively strengthen cable infrastructure.

- Improve broadband service quality: Implement a program to consolidate
critical transmission points; train customer interaction skills for FT staff to enhance
customer experience; ensure adequate supply of materials, tools, and equipment;
proactively invest in resources.

- Promote customers outside the Group: Engage with customers such as CMC
Telecom, Ministry of Public Security, HBO, Border Guard posts, and other entities
owning socialized stations; cooperate to implement VHKT with ~ 9,500 km of fiber
optics, 400 border guard stations, and 1,500 socialized stations; collaborate with banks
and ATM station providers to offer maintenance and troubleshooting services for ATMs,
targeting a minimum of 200 machines.

5.2. Leasing infrastructure investment:

- Towerco: Secure land and implement 2,000 new BTS locations; negotiate
contracts for a minimum of 300 stations with external customers, increasing shared
usage to 1.045.

- Fiber optics: Coordinate with the Road Department, Highway Department, and
project management units to obtain design approvals and construction permits,
completing a cumulative total of 15 routes (~910 km of underground fiber optic cables
along the North-South expressway); target to secure customers for 11 routes (~580 km)
in 2025.

- Renewable energy: Continue following government policies to promote
investment once conditions are met to ensure project efficiency; search for customers
requiring solar energy in KVV2 and KV3regions.

- Charging stations market research: Evaluate the effectiveness of charging
station investment plans along expressway rest stops and proceed with investments if
feasible.

- Ensure priority programs with VTNet: Plan and implement personnel and
infrastructure to meet deadlines and quality for new BTS construction, fortification,
GPON, undergrounding, and network quality enhancement solutions.

5.3. Construction:

- Implement public investment programs and real estate projects: Build a B2B
customer base in provincial areas, particularly with public investment projects and large
real estate developments, to enhance the Corporation’s reputation and brand, increasing
project opportunities.

- Organize a team to seek, contact, and implement FDI projects; research criteria
for competing with foreign contractors (experience, finance, equipment, personnel);
develop a process from project information gathering, evaluation (project effectiveness,
competitiveness), bidding, implementation, to settlement and warranty.
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- Launch the 5 houses per province per month program: Execute the marketing
campaigns “Building Homes Everywhere” and “Complete Homes, Full Hearts” to
promote the AIOHOMES brand across multiple channels; expand the socialized sales
network, ensuring a minimum of 2 collaborators per commune to find customers for
personal housing projects and promote the brand; plan, recruit, train, evaluate, and filter
construction teams and suppliers quarterly to ensure quantity and quality; ensure tools
and equipment for construction and monitor the process using technology to ensure
100% project quality compliance as per the contract.

- Go Global: Follow up on ongoing projects from 2024 and implement them
according to schedule; continue seeking projects through intermediaries (e.g.,
Alibaba.com, customer data purchasing, industry organizations); aim to sign contracts
for providing construction materials for projects in Australia, New Zealand, and
Southeast Asia; develop and implement a recruitment and training plan to ensure the
success of projects planned for 2025 and beyond.

5.4. Solutions and technical services

- Energy:

+ B2B: Approach solar energy investment funds, starting from identifying
rooftops to promote EPC and operation for the funds.

+ B2C: Launch the solar energy development program, targeting each district
center to develop 3 systems (5kw) per month. The Corporation will seek competitive
suppliers and build sales incentive policies; organize sales training for each group;
support district centers for their first solar systems.

- Mechanical-Electrical:

+ B2B: Focus on targeting and approaching six customer groups: general
mechanical-electrical contractors, real estate enterprises, design consulting units, public
administrative units, to provide products such as air conditioning systems, ventilation,
fire protection, lighting/electrical power, elevators, and low-voltage electricity systems.
Work alongside the B2C and B2B Construction Centers to offer a product ecosystem
for real estate projects, public investment projects, and FDI-funded projects; approach
subcontracting or joint ventures to gain capacity and implement flagship projects in
provincial areas.

+ B2C: Launch the program for developing household elevators; implement a
program to promote water filter subscriptions.

We respectfully submit this report for the General Meeting’s consideration and
approval./.

GENERAL DIRECTOR

Pham Dinh Truong



